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Dear shareholders and clients,

The year 2015 was considered another year of a good success. As
the company has adjusted its work strategy well among the economic
slowdown, the performance of the company was still at a satisfactory level.
Moreover, the company has plans to develop business consecutively by
investing on extending business that yields long-term constant revenue. This
is to accentuate that the company is not only an event organizer, but also
has capacity in management for growth of other businesses. With 30 years
of professional experiences, “CMO” must always develop itself to match the
changing world.

The company has operated its business with precaution and constantly
adjusted to situation which made the year 2015 yield satisfactory outcome.
The total revenue of the company was 1,369 million Baht with 301 million
Baht or 28% increase from 1,068 million Baht of the year 2014. While the
net profit was 34 million Baht.

As for 2016, the company will still move forward and expand its scope
of business wider emphasizing on the extension of work within the county
to maintain the position as number one company of the country. In addition,
the company will expand business to generate constant revenue as well as
identify new business alliances continuously to support the expansion of
company’s work. Simultaneously, it will be the year that foreign marketing

becomes more prominent in the countries of CLMV Group (Cambodia, Laos, M e S S a g e f ro m

Malaysia and Vietnam).

Lastly, on behalf of the Board of Directors, | wish to thank the executive M r R ata n avu d h Val a rddaya

teams and all staff members who determined and dedicated to maintain

and expand company’s base for continuous growth, including shareholders C h a I rm a n :
and clients who support and trust our business operation and be part of C M O P . c 8,
' | ublic Company Limite

our success consistently. | also wish you to rest assured that the company
will run the business with caution and code of conduct to develop quality

consecutively to make ultimate benefit for all sectors concerned.

S e

Mr. Ratanavudh Vajarodaya

Chairman of Board of Directors




Message from

Mr. Sérmkhtn Kunawong,

CEO
CMO Public Company Limited

Dear all shareholders and clients,

In the past year, the unfavorable economic situation
led to stagnant growth in event business. This made event
business operators including “CMO” adjust implementation
strategies, restructure internal organization and add
services to increase constant revenue for the business. We
have extended our business beyond an event company in
order to build sustainability for the company.

2015 was the year which we had the goal to secure
our leadership in the business by maintaining our current cli-
ent base and developing new businesses that were trendy
and responded more to the lifestyle of new generation.
Accordingly, CMO started 4 new businesses. Each business
provides services which cover music & entertainment,
private lifestyle, designing and creating complete light,
sound and visual system as well as amusement park to
support imagination of children. All these will be operated
by all new generation management teams.

The 4 new ready businesses are namely 1) PM Fusion
business unit which will run business on designing and
creating light, sound, visual and multimedia system
including new media of digital type covering window and
product displays applying modern technology. The scope
of services is the solution format that starts from pre-
senting ideas, designing, producing, installing along with
content production. It is a one-stop complete service. The
outstanding performance was the 3D Mapping on the
opening day of The Em Quartier.

The 2pusinessis Momentum S which provides private
lifestyle services such as birthday parties, weddings or get-
together parties, etc. The achievements were the birthday
party of “Khun Ploy- Chavaporn Laochapongchana”,
the renowned fashionista, the birthday and wedding parties
of “Khun Mimi-Milin Yuvacharuskul”, the designer and the
owner of the brand “Milin” and the birthday party of “Khun
Chompoo Araya” the famous actress of Thailand, etc.

The 3 business is to provide services on music
entertainment covering the organization of party concerts
and all kinds of showbiz in Thailand and abroad, under the
name “Muse Corporation”. One of our accomplishments

was the event: Singha Craft is “The Festival of the Inventers.

o0 -

The 4™ business is Imaginia: the amusement park
of imagination and learning for children. It is the largest
space for cultivating imagination and supporting creativity
in Thailand, with the area of over 1,400 sg.m., located on
3 floor of the Emporium Shopping Center.

Moreover, 2015 was the year that CMO invested
in signing an alliance contract with “Show Asset
Management” to establish “CMO Show Corp.” to manage
Show Center integrating world-class light, color and sound
technologies, under the name “Himmapan Avatar”. It is
the contemporary Thai cultural show, located at “Show
DC”: a new entertainment complex in Rama 9 area. It is
anticipated that the show will attract tourists and respond
to the continued growing trend of Thailand’s tourism.

As for the year 2016, CMO will extend further its scope
of business by emphasizing on the domestic expansion
and invading foreign market to accentuate that CMOis the
top-notch event company of the country. CMO also aims
at building its own brand on event business and yielding
consistent revenue as well as expanding more to people
lifestyle business.

Finally, |, on behalf of the executive team and all staff
members, wish to thank all clients, business alliances and
shareholders who always support well the company’s
operation, and all staff members of all sectors who dedicated
in working superbly. In addition, | wish to assure all of you
that | and the executive team shall be united in spirit and
action to operate under good governance and company’s
policy to bring CMO to the outstanding position in ASEAN
market matching the continued trust that all the clients and
shareholders have always given to the company.

%_ /zoﬂﬂrhz-é—x

Mr. Sermkhun Kunawong
Chief Executive Office




“Board of Directors”

¢ Chairman of Board of Directors e Director e Director ¢ Director
¢ Audit Committee e Chief Executive Office e Audit Committee e Director
¢ Independent Director ¢ Chairman of the Audit Commitee
¢ Independent Director
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M an agement Team Ms. Kronthong Tonarree

Managing Director

Ms. Wanna Issarangkul Na Ayutaya
Managing Director

Ms. Jutiporn Mingkwanrungrueng
Managing Director

Mr. Mongkol Silthumpitug

. Ms. Panitda Klaimanee
Managing Director

Managing Director
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Summary of the Company and Consolidated financial Highlight

Income Statement:
Revenue from service
Total revenue
Cost of service

Gross profit

Selling and administrative expenses

Interest expenses

Tax expense

Net profit (loss)
Balance Sheet:

Total assets

Total liabilities

Shareholders’ equity
Financial Ratios:

Gross profit margin (%)

Operating profit margin (%)

Net profit margin (%)

Return on equity (%)

Earning (loss) per share

Liquidity ratio (time)

Debt to equity ratio (time)

2012

1,237,280
1,243,232
968,402
268,877
163,513
11,436
24,680

77,734

741,586
372,911

368,675

21.73%
9.32%
6.24%

23.44%

0.41
0.97

1.01

Highlight

Consolidated

2013

1,095,335
1,103,535
847,943
247,392
181,223
18,514
14,780

33,264

965,799
578,855

386,944

22.59%
6.04%
3.04%
8.80%

0.17
0.83

1.50

2014

1,068,279
1,082,078
866,119
202,160
218,488
28,579
(5,563)

(32,662)

1,133,984
786,562

347,432

18.92%
-2.04%
-3.06%
-8.90%
0.17
0.68

2.26

2015

1,368,769
1,369,351
1,072,127
296,642
210,012
34,442
18,533

26,939

1,172,551
730,913

441,638

21.67%
5.77%
1.97%
6.83%

-0.14
0.62

1.66

2012

803,944
855,188
682,162
121,782
77,069
6,182
10,828

78,947

468,108
196,212

271,893

156.15%
11.94%
9.82%
33.69%
0.42
0.97

0.72

(Unit: Thousand Baht)

The Company
2013 2014
630,176 581,638
666,976 612,335
528,101 509,318
102,075 72,321

92,997 127,463
8,107 12,969
3,328 (9,825)

34,443 (27,590)

557,274 610,026
260,669 352,294
296,605 257,732
16.20% 12.43%

1.44% -9.48%

5.47% -4.74%
12.12% -9.95%

0.18 -0.14
1.03 0.96
0.88 1.37

2015

648,718
665,690
542,715
106,003
107,847
16,100
1,512

(2,484)

660,233
403,966

256,267

16.34%
-0.28%
-0.38%
-0.97%
-0.01
0.77

1.68

Summary of Financial Ratio

Liquidity ratio:

Liquidity ratio

Account receivable turnover

Average collection period

Account payable turnover

Average payment period
Profitability ratio:

Gross profit margin

Operating profit margin

Net profit margin

Return on equity
Efficiency ratio:

Return on asset

Total asset turnover
Financial ratio:

Debt to equity

Interest coverage ratio

Dividend payout ratio

Unit

times
days
times

days

2012

0.97

4.93

73.05

6.63

54.27

21.73%

9.32%

6.24%

23.44%

10.59%

1.69

1.01

10.61

91.24%

Consolidated

2013

0.83

3.87

94.36

6.27

57.46

22.59%

6.04%

3.04%

8.80%

3.90%

1.28

1.50

4.02

57.35%

2014

0.68

3.36

108.50

4.68

76.95

18.92%

-2.04%

-3.06%

-8.90%

-3.11%

1.02

2.26

0.09

-569.40%

2015

0.62

4.30

84.83

4.91

73.26

21.67%

5.77%

1.97%

6.83%

2.34%

1.66

-2.53

7.21%

2012

0.97

4.22

86.59

6.10

59.06

16.15%

11.94%

9.82%

33.69%

15.95%

1.62

0.72

15.52

89.72%

o0 -«

The Company

2013 2014
1.08 0.96
3.10 2.92
117.68 125.16
5.85 5.05
61.50 71.33
16.20% 12.43%
1.44% -9.48%
5.47% -4.74%
12.12% -9.95%
6.72% -4.73%
1.283 1.00
0.88 1.37
5.66 1.88
55.38% -70.32%

2015

0.77

3.27

111.47

4.44

81.15

16.34%

-0.28%

-0.38%

-0.97%

-0.39%

1.02

1.58

-0.94

-78.22%



Huawei P8 Wearable Launch
by CMO Plc.

Policy and
Business Structure

Vision

“CMO | s ASEAN leading
experience communication creator
with world’s class craftsmanship”

Mission

“We, CMO, generate impactful
experience through holistic commu-
nication with infinite creativity to be

your trusted solution”

!
Asialiguie Fhailand Countdown 2016 ¢

2o by GMO Plc;
AR T

CMO Public Company Limited is founded in June 5, 1991 by the lead
of Mr. Sermkhun Kunawong and Mrs. Suree Khunawong. The company is
running the business for Event Management; Public Event, Meeting, Incentive,
Convention & Exhibition (MICE), Exhibition & Trade Show and Marketing &
Promotion. The company’s capital for the first registration was amounted
Baht 1 million and the business started with only 4 employees. The history
and important movements of the Company Group is presented briefly as

followed;
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The History

and Significant
Movements of the

Mr. Sermkhun Kunawong
is a founder of The Eyes Co., Ltd.

The company was the first one among
others. It provides a service for multimedia and
multi-vision. At that time “The Eyes” was one of

the biggest multimedia manufacturers in Thailand.
1990 Presentation Media Supplies Co., Ltd.
(now it is P.M. Center Co., Ltd.) was established
to provide Equipment Rental Service for
performances and presentation
of The Eyes Co., Lid.

1986

o Ofc
OO O

OQOQO

Company Group

“The Eyes” expanded
more services for Multimedia.

1998

The products that “The Eyes” manufactured

2004

PM Center's
capital structure

The policy and some are 3D videos, panorama videos, computer

business strategies of games, CD-ROMs and websites, both for its chain

has radically changed
from Baht 39.90 Million to
Baht 135 Million of paid up capital which
CM Organizer held the shares of “PM”
for 99.99% and increased capital paid

the company were changed. group and internal customers In the same year,

CM Organizer Public Co. Ltd. put more the 65th Annual Conference of the International
concerns on Public Event Service and Federation of Library Association was held by the

MICE (Meeting, Incentive, Convention & company (C.M. Organizer). More than
Exhibition) because the growth of both

kinds of business were speculated

2,000 librarians from around
for the Eyes from Baht 5 Million to

Baht15 Million which held the
shares of “the eyes” for 99.95%

the world attended

to be grand in the future the conference

1999

5)0
o o o o o o

1991

C.M. Organizer Co., Ltd.
was established to provide
an Event Management Service.
The company was truly one
of the pioneers in such
business in Thailand.

2003

The Company Group

S BEUnE i had radically changed its funding

Oemeey Ereyp e Es o Ui S structure and shareholding for a

OIS RIS Bl AU 1SS Elel2 preparation to register in Market for Alternative

WES TOIMEL) AL FSMEN: e 2Es Erey? Investment (or “MAI”). The registered capital was increased
from Baht 8 million to Baht 59 million and Baht 150 million

respectively. In addition, the shareholding structure was also

was one of a few companies that were able to fully
provide Event Management Business.

2. 1o SIS S S grens’s eemiristeiion changed in which the company held the shares of “PM” and

“The Eyes” for 99.997% and 99.84% respectively. S.Cubic
Co., Ltd. became the large shareholder of the Company

had changed. “S. Cubic Group” was formed to be
in place of “The Eyes Group”. Also, S.Cubic Co., Ltd.

S (Sl U (0 ele] Seves, Cemiel fie irEmek] Group. C.M. Organizer Co., Ltd. was transformed into

EUEIE MG eI e a public company limited and renamed

and also do an internal check “C.M. Organizer Public Company Limited”

for each company among

1992

the Company Group
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PM Center's
capital structure has
radically changed from Baht
39.90 Million to Baht 135 Million of
paid up capital which CM Organizer held
the shares of “PM” for 99.99% and
increased capital paid for the Eyes from
Baht 5 Million to Baht15 Million
which held the shares of
“the eyes” for 99.95%
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The following diagram displays our current organizational and ownership structure as of 31 December 2015.

P CMO Public Company Limited ()
CMO Plc.
THE EYES o)
The Eyes Company Limited 99.99%
|
I PM CENTER
—99.95% PM Center Company Limited

- D

Set Up Solution
MS MOMENTUM S
40% -

Momentum S Company Limited

EXPO
TECH

Exposition Technology Co. Ltd

i =22

Exposition Technology Company Limited

O SHOW

CMO Show Crop Company Limited

70%

~

— 50% Muse Corporation Company Limited

ooooooooooooooooooooo

75%

Bayon - CM Organizer*

Space Inspirium : Space Krenovation Park, GISTDA
by CMO Plc.

Remark : (1) On process of closing company
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The revenue and customer structure of the group in 2012 — 2015 has been declared separately as following

Group of Company Revenue divide by Company Business Type :
Type of 2012 2013 2014 2015
Revenue Amount % Amount % Amount % Amount %

(MB) (MB) (MB) (MB)

Company and Revenue from event
= J- 5 management business 819.35 60.77% 641.76 54.24% 592.64 55.15% 676.72 49.44%
Subsidiary’s ) |
evenue from equipment

Revenue Structure rental business 48139 35.71% 48918 41.34% 43456 40.44% 669.08 48.88%

Revenue from presentation

media production business 40.42  3.00% 36.55  3.09% 26.25 2.44% 19.18  1.40%
Revenue from online marketing 7.07  0.52% 1579 133% 21.16 1.97% 3.79 0.28%
Total 1,348.23 100% 1,183.28 100% 1,074.61 100% 1,368.77 100%

Separated Company Revenue divide by Customer Type
Company’s 2012 2013 2014 2015
Revenue Amount % Amount % Amount % Amount %
(MB) (MB) (MB) (MB)

CMO Public Company Limtied
¢ Revenue from government 158.16 19.51% 89.37 14.00% 109.93 18.47% 98.97 15.26%
¢ Revenue from private sector = 645.79 79.65% 540.81 84.75% 471.71 79.24% 525.26 80.97%
e Other revenue 6.85 0.84% 798 1.25% 18.64 229% 2450 3.78%
Total 810.80 100% 638.16  100% 595.28  100% 648.73  100%

| New Mazda CX-3 Launch
by CMO Plc.
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Separated Company Revenue divide by Business Service Unite
Company’s 2012 2013
Revenue Amount % Amount %
(MB) (MB)

CMO Public Company Limtied

* Revenue from 267.77 33.03% 340.5 53.36%
corporate marketing

¢ Revenue from public event 97.36 12.01% 56.02 8.78%
* Revenue from 358.14 4417% 161.84 25.36%

trade show and exhibition

* Revenue from MICE 0.65 0.08% 0.00 0.00%

¢ Revenue from event 22.23  2.74% 23.05 3.61%
management

* Revenue from design 5126 6.32% 4877 7.64%

& construction
¢ Other revenue 13.39  1.65% 798 1.25%
Total 810.80 100%  638.16 100%

ey S
ENCTATIVE PROCESSES CHLATIS AL
LEADTO T CUSTOMER

INAROAATIVE ROLLTION

SCG Innovative Exposition 2015
by CMO Plc.

2014 2015
Amount % Amount %

(MB) (MB)

337.30 56.66% 325.49 50.17%
80.33 13.49% 7727 11.91%
73.53 12.35% 216.64 33.39%

0.00 0.00% 9.33  1.44%
18.93 3.18% 0.00 0.00%
7155 12.02% 0.00 0.00%
13.64 2.29% 20.00 3.08%

595.28 100% 648.73 100%

o
£LDERCARE SOV

Business of CMO Group
can be divided into 5
categories as below ;

1. Corporate Marketing Event
and Exhibition

2. Event Equipment Rental
Service

3. Multimedia Presentation
Service

4. Utilities Service Provider

5. Services on Tourist

Attractions

O =

oMo Pic

The company is running the business for Event Management and
operations related to the core business such as creative management with
a focus on quality work and meet the needs of customers. The company’s
customer can be divided into two major groups, government sector and
private sector who want to boost their sales and marketing to promote their
image.

Core business of the company has five majors’ activities;

1. Corporate Marketing & Event
Museum & Exhibition
National & Public Event
Meeting, incentive, Convention & Exhibition: MICE
Private Life Style Event Service
Concert with Light & Sound Show

S T A

1) Corporate Marketing Event (CME)

The business unit responsible for creative and marketing promotion
management to create brand awareness among the Private sector

There are many business units responsible for providing advice, cre-
ative work, and organizing event activities for clients in private sector. These
business units are known among the clients under the name of Corporate
Marketing Event Business Unit (CME). All CME’s business units are able
to create and organize the event activities in response to each objective of
the customer needs with comparable quality. They are self-managed unit
S0 that they can response to customer’s need on time.

The work of CME business units involves the creation of event activities
for clients in order to create widely marketing awareness with distinctive
characteristics and creativity. These units attempt to create experience for the
clients’ target group in order to bring out positive emotion and brand recall.
They must also continuously emphasize and enhance the image created by
the clients among the brand and target group. The events must be utilized
to bring about maximum effectiveness and efficiency to the clients’ products
and services. As a result, brand experience is established in the customer
mind in the forms of liking, preference, desire, and needs to possess, which
will finally lead to the purchase decision, increasing sales value, and brand

loyalty.
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The professionalism of CME
business units can create confidence
on the foundation of over 20 years, as
well as the strength in their produc-
tion skills, expertise in presentation,
and ability to create modern work to
be able to reach the target groups.
These achievements can be reflect-
ed from the famous and successful
performance in the previous year as
follows:

¢ Nissan Road show Nation-

wide
e Mega
¢ Coke Movement is happiness
e Home pro Expo # 21-22
¢ Mercedes Benz 110th Year
Anniversary

e Grand opening Coca-Cola
Plant at Vientiane Lao

e MegaHappy Kids day 2015,
Fashion winter collection
2015 & Mega Halloween
festival
e Countdown 2015 at
Asia-tique

e Countdown 2015 at Mega
Bangna

e 15™ ANNIVERSARY BMW
GROUP MANUFACTURING
THAILAND

e BLEND 285 FEST

e Huawei P8 SEA Launch

e Mazda 2 Press Launch &

CX3 Launch
e Ford Motor Expo 2015

2) Museum and Exhibition Management

Exhibition fair both permanent and temporary are the marketing commu-
nication tools by convey difference purpose depends on project’s objective.
Team’s accountability is set the efficiency communication process to client
and audience from our expertise via communication strategy, interior and
exterior design, display technology such as “Ghost Effect” or Hologram,
Panorama Screen technique and Special Effect Dome. The exhibition can
divide into 2 types.

1. Education exhibition, this purpose is stimulating the audiences
learning about knowledge and progress of them. Moreover, the exhibition
expects to increase vision and attitude of audiences and being apply in daily
life

2. Trade exhibition, this purpose is share information and introduce
exhibitor’s product in the same time.

For Museum, it is permanent exhibition which design in many aspects
such as concept, theme, interior and exterior. The designer has to set all of
aspect to harmonize with museum’s objective.

The museum and exhibition management of the company in the year
2015 consists as follow :

e Natural Gas Transmission System Museum

e Chulachomklo Royal Military Academy Museum

¢ Geo-Informatics and Space Technologgy Learning Center

¢ Herbal Madicine Learning Center

¢ Siri Ruckhachati Natural Park

e 30" AnProperty Perfect Anniversary

¢ Rama Production @ FIA

e BBL @ Set in the city 2015

e BBL @ Thailand Industry Expo 2015

e Property Perfect @ Emquartier

e BBL @ Home Expo #33 and #34

e (itiCondo Expo By BC

e AP Crazy 9

3) National & Public Event

The Public event is set for
the campaign of each client which
has special campaign in their
product. Companies’ clients are both
private sectors and government
departments or ministry. The kind
of this event will set in a short time
periodandneed participationof people.
Normally, the National or Public Event
will set for a special occasion or
annually. The event is combined by
a lot of activities, varieties of theme

and product.

o0 =~

oMo Pic

Beside the National and Public Event, company is also create event
in style of sponsor event which own by company and get sponsor from
other company that wish to joint. The entertainment event of the company
aims to combine entertainment with the image of customer brand. For
entertainment event, the company has the policy to create own event
reflecting in outstanding and unique to satisfy customer and sponsor. These
achievements can be reflected from the famous and successful performance

in the year 2015 as follows:

¢ Biography TV Documentary of “The Greatest Thai Artists”

e KRUNGSRI BANCASSURANCE AWARDS 2014

e PRESS CONFERENCE “SUPER BONUS”

e HOTEL INDIGO BANGKOK LAUNCH
“BE ILLUMINATED BY THE NEIGHBOURHOOD”

e MISS THAILAND WORLD 2015

¢ Art Photo Auction of Artists & National Artists “for Nepal”

¢ MQDC “SAVE THE WORLD EXPO”

e THAIBEV EXPO 2015

e TALENT THAI (NOW, NEXT) And Prototype Exhibition
“THE SPOTLIGHT” MULTI — LABEL CONCEPT STORE
of BIG + BIH OCT 2015

¢ Boat Lighting “ICON SIAM” in “Colorful River Loy Kratong Festival”

¢ Light Decoration “SIAM CELEBRATION 2016”

_#:::Z
Military M@8eum of 2" Army Area
by CMO Plc.
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4) Meeting, Incentive,
Convention, Exhibition Business
Unit (MICE)

the Company is confident in
presenting the service through its
MICE business unit with Full-func-
tional Service. The operation of
this business unit mostly involves
with foreigners. The task deals with
the organizing of seminars among
foreigners, as well as taking care
of participants during their stay in
Thailand. The events can be ranged
from the seminars held within a few
conference rooms to the world-class
seminars joined by several thousand
participants. Therefore, the provision
of the MICE team’s full- functional
service covers reception, journeys,
accommodation, travels during the
stay in Thailand, as well as organizing
the meetings, venue maintenance,
registration, and all the details related

to the conferences.

Competence personnel, clarity of working, and World-class Manage-
ment are considered significant factors in administrating the MICE team.
Additionally, being the leader of the MICE business together with competitive
advantage obtained from the affiliated companies, the Company’s MICE team
is equipped with instrument, technology, and potential that is sufficient to
fully accommodate the business opportunities. The successful performance
in the previous year as follows:

e MICE Academy day 2015

* Nissan Dealer conference

¢ Michelin Partnership 2015

e Adfest 2015

e Panasonic Open House 2015

e Ford USA Fair 2015

e Michelin Primacy SUV Launch

¢ MICE Sustainability

¢ Venu Rental Muangthai Rachadalai Theatre

¢ Nestle BBNW Conference 2015

¢ QOutlook Beyond : Mortgage Bank in Japan Forum 2015

5) Private Life Style Event Service

Due to tense and fast-lifestyle happening nowadays, Private Life Style
Event Service is very popular in foreign countries and Thai Young Generation.
This event has inspiration by believe your precious & privilege moment could
be a beginning of life. The event will be rich of high spirit and amusement to
boost up your inspired life. Beside, this service is also suitable for mini private

party of beauty product which needs privacy and experience with product.

The success full event as past
year 2015 :

e MILIN & ED Wedding

¢ NOI & LOUISE Wedding

e May Pitchanart Birthday
Party

e Due Arisara Birthday Party

e Chompoo Araya A.Hargate
Birthday Party

e Kris Narongdej Birthday
Party

e Something Boudoir x Candy
Crush

e 10™ Siam Paragon Anniver-
sary The Prismatic Celebra-

tion

6) Light and Sound Show Concert

Character of event will include music and marketing event together by
blend the concept and marketing objective via turnkey event concert.

Scope of service starts from planning the overall theme and create
the marketing communication to rely on the event theme together with PR
planning to promote the event. The service is also include the venue survey,
light and sound design, interior and exterior design together with co-sponsor
providing.

The success full event as past year 2015 :

e King Power Delights & Surprises 2015

e Night at The Museum: | Hear 2015

e Singha Craft 2015

¢ Music Move Launching (S Music Rebranding)

e Panasonic in Singha Craft 2015

The First Walk Through Spectacular Light & Soungs8
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(1) Product and Service

Event equipment rental service
is operated under PM Center Co.,
Ltd (Abbreviation as PM). The com-
pany’s service serves both organizer
and agency that manage an event or
performance.

PM is an all-in-one service
supply thus PM serves the market
by providing equipment rental service
along with installation and technician
service, as well as production con-
sulting service.

Currently, PM’s service is cate-
gorized by system in 4 categories as
following;

¢ Image or Visual system is
inclusive of LED screen, LCD & DLP
projector, projection screen, plasma
display and Xenon slide projector;
with this various equipment our
service may serve in many type of
event from stillimage display, motion
picture display to 3D mapping on a
building.

¢ Lighting System is inclu-
sive of convention lighting, outdoor
lighting, concert lighting and exhibi-
tion lighting.

¢ Audio System can serve
meeting, conference, product
launching event as well as light and

sound show.

e Special Effect includes the following equipment; laser machine,
water screen, various kind and shape of fountain, confetti, paper blower and
flame projector. Apart from the special effect equipment, PM also includes

rooftop and truss system into this category.

(2) Market and competition

a. Business Strategy

Business strategy in term of selling price, PM considers base on actual
cost of labor, logistic plus market price of the equipment. However, the sell-
ing price of water screen and fountain are considering base on requirement,
technique as well as actual cost.

b. Market share and competition

In this recent years, there are newly open small-medium equipment
supply company in the market; however, PM still keep its strength in the
competitive market by being an all-in-one service company while other
companies are still focus servicing only one category or system which cause
PM is relatively competitive in medium-high market.

In order to keep the market share, PM believe one of the main key
point is keeping the product update and ready for the market’s trend. Since
the technology of light and sound equipment keeps developing, PM also
prioritizes to getting new products as well as training our technicians which
is our strength in this business.

Target customer:

¢ Event Organizer

¢ Government and private organization who organize their own event

c. New products and service

[) Equipment: Purchasing new product is based on past record of fre-
quency of selling plus rental record as well as trend in the market. In order
to keep the product’s quality, there is a professional team inspecting factory
and checking quality of the product as per standard policy.

Il) Personnel: Recruiting and training staff is another important way to

keep PM’s service on standard in long term.

(4) Environmental friendly’s
policy

Apart from recognizing the
significant of keeping product update
and in-trend, PM also takes respon-
sibility to the society and nature by
including the condition of environ-
mental friendly’s product and energy

saving product in the standard policy.

1. Products and services

The Eyes Company Limited
(The Eyes) runs a one-stop service
of video presentation, multimedia and
interactive media production ranging
from the first step of creative design
and development, film or software
production to the delivery step in-
cluding software installation at any
events. Our wide-range of multimedia
are used for many purposes; video
to be a corporate profile, multimedia
and interactive media for marketing
events, conference, exhibitions, and

even museums.
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Our 3 Core Services are:

1.

Multimedia

A presentation made by multi-media including video, images,
graphic, light & sound to make client’s products or services more
attractive. These are usually used for marketing events, conferences,
exhibitions and museums. Our multimedia includes multi-screen
and panorama video, 3D mapping projection, hologram technic,

magic display and 3D video.

. Video Presentation

We provide a one-stop service of video production from creative &
script development, shooting production, computer graphic
development, sound recording and mixing and video editing.
Our types of video production ranges from corporate video,
promotional video, product information video, TVC, short fim
to documentary.

Interactive Media

This kind of media is used to coloring the events, exhibitions or
museums to draw clients or participants’ attractions as they can
interact with the media to get into the details or information of the
products and services by a more entertaining way. Our interactive
media includes photo booth, interactive shadow, Kinect interactive
program, multi-touch table, reactable, transparent display and
augmented reality. Our service ranges from software creative design,
graphic design and development and software programming that

can be adjustable to clients’ preferences.

2. Marketing and competitiveness

a)

Pricing policy

a) Pricing policy
The eyes use a standard price setting policy to be competitive
by marking up margin from the services cost.

b) Customers and targeted customers
2.1 Event organizers and advertising agencies

2.2 Government sectors and private organizations
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b) The competitiveness in mul-
timedia presentation service market
The Eyes’ strengthiis that
we are one of a few one-
stop service multimedia
production houses in the
multimedia presentation
market and we also have
professional teamwork
to create a high-standard
multimedia technic with
reasonable price.
Tocontinue beingaleader
in the market, The Eyes
gives precedence to staff
development. We send
our staff to several
beneficial training courses
so that they can get up-to-
date with the fast forward
trending of technology.
Marketing Policy: We still
focus on great service and
professional works to
continue being a leader
in the market. Besides, we
will not stop researching
and developing new
products to serve clients’
needs. Online marketing is
our main channel to publish
our works and communicate
with our clients.
c) Products and services

providing

a) Equipment for multimedia production
The Eyes provides tools and equipment for producing
multimedia such as software programs for computer graphic
development, video camera and other tools for video
production.
b) Staff
The Eyes sets specific training course to staff to be
proficient in using software programs, camera equipment,
etc. they use for multimedia production.
Corporate Social Responsibility
1. Green Office Building
The Eyes has concern about reducing use of energy to help the
environment. Our new office building is designed to have a glass
wall to help lower lighting use in daytime. The sensor lights are used
on the corridors. And we also have a policy to turn off the electricity
when not using it.
2. Recycle policy
Reduce the use of new paper, reuse paper, and reduce printing

paper and use more of online document.

Utility Service is under the operation of the Exposition Technology
Company Limited (or “Expo Tech”), a subsidiaries of the Company which held
40 percent of the paid up capital. Expo Tech provide infrastructure service
such as electrical system, water ducts system, air ducts system, network
system for event. Moreover, Expo Tech provides all types of utilities in The
IMPACT Chaleenger, Muang Thong Thani.

CMO Show Corp. was origi-
nated from the strength synergy of
the two gigantic leading companies
in entertainment solution of Thailand
that are CMO Public Company
Limited and Show DC Corp. While
CMO Public Company Limited is the
biggest leading company in ASEN
in event creation, multi-media art
and complete system of light, color
and sound, Show DC Corp. is the
operator of Show DC Tourist Desti-
nation Center. This Center is the new
landmark in the center of Bangkok,
located on the area of 150,000 sg.m
on Chaturathit Road, Rama 9, the
heart of Bangkok’s new business
area. It is the first and biggest show
space of this kind in Thailand for
creating the magnificent show under

the name “Himmapan Avatar”.

oM =
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“Himmapan Avatar” is the show in the form of spectacular walk-through
experience of the most complete integrated magnificent performance in
ASEAN. The show will be ready to create the thrilling phenomenon within
2016. Combining the power of creativity with performing art and ultimate
multi-media technologies, the show will bring about new dimensions of new
experiences in viewing for the audience and tourists from around the world.

Thus, will eventually help push forward the tourism and economy of Thailand.

2. Marketing and Competitive Situation
A. Policy and Pricing
1.Policy and Pricing
The pricing policy of CMO Show Corporation Limited is competitive
pricing. The admission fee to “Himmapan Avatar” will be appropri-
ate and competitive with as well as equivalent to competitors of
the same business category. Then, reasonable profit and return
will be added.
2.Clients and Target Groups
2.1 The Chinese tourists who visit Thailand either coming with
group tours and on their own or FIT (Foreign Individual Tourism)
2.2 Thais and tourists from other Asian countries
B. The Competitive Situation in Service Providing Business
When considering the operators of shows or tourist attraction business
in Thailand, it is found that there are a lot of current operators. However,
most operators have locations as stand-alone type (the space is for only that
single show) or in the tourist towns in the provinces. While, Himmapan Avatar
contains outstanding features which are the location and the landmark. The
show space is located in the Show DC Mega Complex which is the new
shopping and complete entertainment landmark for tourists on Chaturathit
road, Rama 9, the center of new business area of Bangkok. It takes only
30-minute travel from Suvarnabhumi and Donmuang Airports. Moreover, it
is easily accessible by multiple roads and rail transport systems, close to an

Airport Rail Link station and connected to various expressways.
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On the potential side, Show
DC is the biggest space to accom-
modate tourists and the focal point
of full range of goods and services.
In addition, as Show DC is the first
retailer in Thailand who designs all
facilities to accommodate a great
number of foreign tourists which will
be beneficial to Himmapan Avatar.
Himmapan Avatar will become an-
other destination for both Thai and
foreign tourists who wish to expe-
rience the utmost from travelling
Thailand. Himmapan Avatar, the
spectacular walk-through experience
will be the most prominent new show
of Thailand and ASEAN that will
reinforce and strengthen further the
image of Thailand as the center of

culture and entertainment of ASEAN.

Marketing Policy: CMO Show Corp. holds to the principle in creating
excellent experience to audience. By applying modern light, color and sound
technologies in the presentation, Himmapan Avatar will be superb and
equivalent to the popular shows abroad and corresponded to the need of
Thai and foreign tourists. They need thrilling viewing experiences and the

blending in of the Thai legend and belief to the show.

Moreover, CMO Show Corp. has placed the emphasis on public
relations on the performance of the company and the show of Himmapan
Avatar. Himmapn Avatar is regarded as the show which is the destination
for tourists worldwide. It is a must for tourists who visit Thailand to come to
view the show. The public relations is made via various media either online,
on-air or on-ground consecutively in order to reach target groups fast and

to be wider known to corporate clients.

3. The Provision of Products or Services
1. Equipment used for production of presentation media
CMO Show Corp. has the policy to provide tools and equipment as
well as technigues and methods to produce performing media that make
Himmapan Avatar Show attractive. With different format and quality, the show
will be extravagant combining performing art and the utmost comprehensive

multi-media technologies in ASEAN.

As personnel and staff are one of the important components in cre-
ating the show: Himmapan Avatar, CMO Show Corp. has the policies to
train personnel, to select performers who are skillful, talented and expert in
performing and to use equipment including various tools to make Himmapan

Avatar Show, the show of world standard.
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Marketing events, sales promotion, public relations and other image
enhancing events are all additional activities or additional communicating
tools for marketing that can be organized along with the traditional marketing
tools such as advertisement. These activities are, therefore, supplementary
activities for the clients’ business. Consequently, the Company’s event

management can easily be affected by the change of customer requirement,

such as the policy change from foreign head office in terms of content and
R i S k Fa cto rs budget, the product change, the budget change, the postponement of event
schedule, etc. Such changes may affect the revenue and performance of

the Company and its affiliations.

However, since the Company has been in the business continuously for
over a decade, it has customer base comprising both government and
private sectors conducting various types of business and has strong policy
to acquire new customers. These clients have more tendency to organize
events for their marketing, public relations and sales promotion purposes in
order to communicate directly to their target consumers.

In addition, the Company also has another progressive management
policy by establishing the strategy for managing its own event activities.
Therefore, it is possible to forecast the target and implementation of such
events, as well as to promote the brand of events in order to create good
reputation and trustworthiness, as well as the interest in such events in the
following years for more stable future. This will also result in more revenue
from supporters of existing events as well as the potentially well -known
branded events in the future.

Actually, the Company has tried to maintain the customer base in
attempt to expand the revenue from each of the clients. This is indicated
from the fact that the staff has put their best efforts in the work, and tried to
expand the clients’ successful performance in order to maintain continuous
flow of work. A specific business unit is established to take care and provide
services to the customers closely. All recommendations are accepted for
improvement. And most importantly, the clients’ budget will be worth utilized
in accordance with their objectives. Moreover, the efficiency of performance

must be measurable in order to achieve maximum quality.
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Event Management business
is connected to and related with
advertisement and public relations
business that directly ties in with
the overall economic situation of
the country. The public spending
and general business survival are
essential factor for product or service
owners in considering the use of
any kinds of advertisement or public
relations, which include exhibition as
amarketing tool for sales promotion.

When people in the country,
ranging from business sectors at the
level of consumer product operators
to the high impact level such as ener-
gy, are substantially sensitive to polit-
ical situation, the business operation
is therefore directly affected by overall
political and economic movements
such as political stability, political
rally, and economic policy. These
factors affect the consideration on
roles of advertising, public relations,
and budget for organizing event ac-
tivities, not to mention various project
policies that are established and sup-
ported directly from the government
and jointly promoted by the private
sector. Examples are gigantic proj-
ects of event organizations, such as
the country’s public relation projects
for tourism purpose or international

conference

Nevertheless, the Company has always been well prepared for such
cases. The Company attempts to allocate the management to avoid overly
reliance on certain parties, either from government or private sector. The
company revenue come from different customers, not depending on or
influenced by any customer. It also tries to maintain the balance of income
generating operations with maximum prudence, apart from establishing the
policy to depend on its own work. Moreover, there is also a policy to go for
foreign market with regards to international conferences and receptions to

create stability and to avoid being overly dependent on domestic operation.

Event Management market becomes well- known and has increasing
market value yearly, not to mention its attractive revenue. Therefore, con-
siderable number of operators, including those previously relating to the
business, which are advertising agencies, media, or television programs and
public relation companies, begin to adjust them and find ways to create more
revenue from event management market. These operators attempt to focus
on their existing strength, as well as to incorporate the business of event
management into their operation. However, despite the attempt to create
more selling points to increase revenue, the expertise in event management
depends on experience and specific skills. Although these companies try to
establish the Event Management division, or use other methods of marketing,
the expertise of existing personnel is still not able to respond to the client
needs. Moreover, they are not able to organize the events with equitable
standard when compared to the companies with direct experience in this
field. Nevertheless, the growth trend of these companies in the event mar-
ket still creates pressure and results in more aggressive competition in the
industry.

Additionally, the event market
also involves the movement of pre-
vious operators or clients who have
accumulated their experience and
learned about the event management
from our Company or other event
management companies. Therefore,
these operators or clients are able to
adjust themselves, and learn to or-
ganize the events without depending
upon the direct event management
companies in some cases. Therefore,
the Event industry not only confronts
with higher competition, but it also
needs to adjust itself, as well as to
maintain and improve its quality. At
the same time, it is also necessary
to obtain client acceptance from
successful performance and to con-
tinuously develop its potential to the
greatest extent.

The Company has developed
and promoted the quality of event
management by accepting new tech-
nology that is suitable for organizing
the events. Our staffs are assigned to
take good care of the clients closely,
and are able to create high quality
events with new concepts that are
always beneficial for the business of
the Company. Examples include the
attempt to find new joint ventures to
enhance the potential of the Compa-
ny or to find new marketing tools to
continuously reinforce the Compa-
ny’s business units. Moreover, the
company takes advantage in the
company’s strength by expanding
business into potential international
market to reduce the risks.
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Nowadays, the environment and climate are change and difficult to
forecast. Natural disasters are occurring more often than the past which
may affect to the company’s business. The event might have to postpone,
avoiding these disasters.

The company always concern and do monitoring the situation both
natural disasters and other situation, both inside and outside of the country
closely, especially in areas where the company will be held to find a way to
prevent any situation that may occur as well as the safety of those who will
be in attendance.

The company is also concern about the safety of staffs and audiences.
Therefore, the company will provide the third party insurance for audiences for
whose participate the event in case of public event and event that company
considered.

Company has major shareholder which held more over 25%, there
is Kunawong Group. These might cause the voting control in shareholder
meeting. He is also important management person. Company might has
effect, if he is not work with company.

However, for voting control aspect, company has Board of audit com-
mittee and Board of independent committee which have experience and
equitable to give unbiased advice to shareholder in every issue. Moreover,
company is starting to restructuring in management control to minimize the
risk.

The management factor for event management business is experienced
work force. Then, company gives an important to company crews for career
part, opportunity for the talent person. Nowadays, company has many staff

in management level which worked with company for long time.
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General
Information

Name

Type of Business

Head Office Location

Registered Number
Registered Capital
Paid up Capital
Type

Homepage

Tel

Fax

Name
Type of Business

Head Office Location

Registered Number
Registered Capital
Type

Homepage

Tel

Fax

Name

Type of Business

Head Office Location

Registered Number
Registered Capital
Type

Homepage

Tel

Fax

CMO Public Company Limited

Event management for public events,
exhibitions and entertainment activities
4/18-19 Soi Nuanchan 56, Nuanchan Road,
Klongkhum, Buangkhum, Bangkok 10230
0107546000458

291,499,785 Baht

255,462,733 Baht ( as at February 18, 2016)
Common stock
http://www.cmo-group.com

0-2790-3888

0-2790-3857

PM Center Company Limited

Rental equipment for image, lighting, sound and effects
4/22 Soi Nuanchan 56, Nuanchan Road,

Klongkhum, Buangkhum, Bangkok 10230
0105533044751

135,000,000 Baht

Common stock

http://www.pmcenter.co.th

0-2798-9400

0-2798-9401

The Eyes Company Limited
Production of multi-vision slide,

video, multimedia and computer graphics
4/27 Soi Nuanchan 56, Nuanchan Road,
Klongkhum, Buangkhum, Bangkok 10230
0105529020606

15,000,000 Baht

Common stock
http://www.theeyes.co.th

0-2944-5683

0-2944-5684
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Name
Type of Business

Head Office Location

Registered Number
Registered Capital
Paid up Capital
Type

Homepage

Tel

Fax

Name
Type of Business

Head Office Location

Registered Number
Registered Capital
Type

Homepage

Tel

Fax

Name
Type of Business

Head Office Location

Registered Number
Registered Capital
Type

Homepage

Tel

Fax

Exposition Technology Company Limited
Electrical and lighting services

252 Soi Yu-Charoen 29, Ratchadapisek Road
Samsennok, Huay Kwang, Bangkok 10320
0105542010406

5,000,000 Baht

2,000,000 Baht

Common stock

http://www.expotech.co.th

0-2691-6093-4, 0-2691-7146

0-2276-3940

Momentum S Company Limited

Private Event Service

4/18-19 Soi Nuanchan 56, Nuanchan Road,
Klongkhum, Buangkhum, Bangkok 10230
0105557121900

2,000,000 Baht

Common stock
http://www.momentum-s.com
0-2790-3888

0-2790-3857

Muse Corporation Company Limited
Light & Sound Show concert

4/27 Soi Nuanchan 56, Nuanchan Road,
Klongkhum, Buangkhum, Bangkok 10230
0105558021461

7,500,000 Baht

Common stock
http://www.musecorporation.com
0-2944-5888

0-2944-5878

Name
Type of Business

Head Office Location

Registered Number
Registered Capital
Paid up Capital
Type

Tel

Fax

Name
Type of Business

Head Office Location

Homepage
Tel

Fax

Name
Type of Business

Head Office Location

Homepage
Tel

Fax

CMO Show Crop Company Limited
Tourist Attractions

4/18-19 Soi Nuanchan 56, Nuanchan Road,
Klongkhum, Buangkhum, Bangkok 10230
0105558151659

70,000,000 Baht

17,500,000 Baht

Common stock

0-2790-3888

0-2790-3857

Thailand Securities Depository Company Limited
Thailand Securities Depository Company

93 The Stock Exchange of Thailand Building, 14th Floor,
Ratchadapisek Road, Dindang, Bangkok 10400
http://www.tsd.com

0-2009-9000

0-2009-6662

ANS Audit Company Limited

Certified Public Auditor

100/72, 22™ Floor, 100/2 Vongvanij Building B
Rama 9 Road, Huaykwang, Bangkok 10320
http://www.ans.com

0-2645-0107-9

0-2645-0110
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As of February 18, 2016, company has registered capital 291,499,785 baht, paid up capital 255,462,733.00

baht. All paid up capital is classify in to common stock 255,462,733 shares, value 1 baht per share

The table of major shareholder as of February 18, 2016

No. Shareholder Name Number of Shares Shareholding
Sha rehOIderS 1. S.Cubic Co., Ltd * 81,862,575 32.04%
2. Mr. Sermkhun Kunawong 30,181,257 11.81%
3. Thai NVDR Co., Ltd. 12,198,325 4.78%
4, Mr. Kran Chayavijitsil 11,000,000 4.31%
5. Mrs. Suree Sirikorn 10,815,000 4.23%
6. Mrs. Natthamon Yongthanyaroj 8,362,500 3.27%
7. Mr. Soompol Kullertprasert 7,197,712 2.82%
8. Mr. Worachai Santimongkolvit 4,114,500 1.61%
9. Mr. Bunyat Vuttiseatpaiboon 4,000,000 1.57%
10. Mrs. Pattama Kullertprasert 3,449,985 1.35%
11. Others 82,280,879 32.21%
255,462,733 100.00%

Note *Kunawong’s group is major holder in S. Cubic Co., Ltd. which holds a 100 percent of paid up capital.
Kunawong’s group is consist of Mr.Sermkhun Kunawong, Miss Muanfun Kunawong and Miss Vadfun

Kunawong
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The Policy of
Dividend Contribution

The company’s policy is to
contribute the dividend to share-
holders not less than 40 percent
of the net profit (after the compa-
ny’s income tax has been cleared
and legally reserved). Anyhow,
this completely depends on eco-
nomic situation, the proceedings
of the company and future proj-

ects of the company.

oM ~

o On April 29, 2014, the shareholders approved the payment of
dividends from the fiscal year 2013 - ended December 31, 2013 at the rate
of Baht 0.10 per share. The dividend would be paid on 27 November 2014,

. On April 30, 2015, the shareholders approved no dividend payment
from the fiscal year 2014 - ended December 31, 2014

IMAGINIA

The Playland of Imagination




OO -

oMo Pic

7.1.1 The Board of directors

As of December 31, 2015, the company has 5 members* of a board as listed below:

1. Mr. Ratanavudh Vajarodaya Chairman of Board of Directors™*
2. Mr. Jumphol Rodcumdee Committee™*
3.  Mr. Anant Gatepitthaya Committee™*
4.  Mr. Sermkhun Kunawong Committee™
5.  Dr. Chalay Kunawong Committee™

M anagement Detail of as attachment 1
Stru ctu re **  Directors who have authority to sign

Independent Committee
As December 31, 2015, the company has held the Meeting of Board of Director for 4 times. Here is the detail

of committee attend.

Name Position Number of Attend
Mr. Ratanavudh Vajarodaya Chairman of the Board of Director 4/4
Mr. Jumphol Rodcumdee Director 3/4
Mr. Anant Gatepithaya Director 4/4
Mr. Sermkhun Kunawong Director 4/4
Dr. Chalay Kunawong Director 4/4

7.1.2 The Audit Committee/ Independent Committee

As of December 31, 2015, the company has 3 members* of Audit Committee as listed below:

1. Mr. Jumphol Rodcumdee Chairman of Audit Committee
2. Mr. Anant Gatepitthaya Audit Committee™
3.  Mr. Ratanavudh Vajarodaya Audit Committee

Mr. Vuttiphan Tanametanont is a secretary of the Audit Committee.
Note: *Detail of as attachment 1

**Audit Committee who has experience in audited financial statement

o
Singha Craft FestiW

by MUSE Corporéation




50

ANNUAL REPORT 2015
CMO PUBLIC COMPANY LIMITED

As of December 31, 2015, the company has held the Meeting of Board of Director for 4 times. Here is the

detail of committee attend.

Name Position Number of Attend
Mr. Jumphol Rodcumdee Chairman of Audit Committee 3/4
Mr. Ratanavudh Vajarodaya Audit Committee 4/4
Mr. Anant Gatepithaya Audit Committee 4/4

As of December 31, 2015, The Company has 6 members* of the executives as listed below:

1. Mr. Sermkhun Kunawong
Ms. Panitda Klaimanee
Ms. Kronthong Tonarree

Ms. Jutiporn Mingkwanrungrueng

o M 0N

Mr. Mongkol Silthumpitug

6. Ms. Wanna Issarangkul Na Ayutaya

* Detail as Attachment 1

7.3.1 Company Secretary Information
Name

Age

Date of Effective

Education Bachelor Degree :

Related Training Course

Chief Executive Officer
Managing Director
Managing Director
Managing Director
Managing Director

Managing Director

Miss Piyamart Yongsirichaisakul
36
August 31, 2009
Financial Economics
University of the Thai Chamber of Commerce
Master Degree : International Business Management
Business School, University of Surrey, United Kingdom.
2008 : Thai Company Secretary Club
e Fundamental Practice for Corporate Secretary (FPCS)
2009 : Thai Institute of Directors
¢ [Effective Minute Taking
2009 : Thai Institute of Directors
¢ Effective Minute Taking
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7.3.2 Scope of Authority and Responsibilities of Company Secretary

1. Undertaking arrangements for meetings of the Shareholders and supporting document which relevant.
Ensuring that the meeting conforms to relevant laws and regulations and minute taking.

2. Preparing for Company Annual Report (Form 56-2) and Company Information Report (Form 56-1)

3. Undertaking arrangements for meeting of the Board, related Board Committees. Ensuring that the meeting
is conforms to relevant laws and regulations and document supporting.

4. Preparing and keeping registrations of directors, annual reports of the Bank, notices calling Shareholders
and Board of Directors Meetings, as well as minutes of the Shareholders and Board of Directors Meetings;

5. Reporting for new director or management position.

6. Reporting to the Securities and Exchange Commission (SEC) and Stock Exchange of Thailand (SET) for

related rule and regulation, including the relevant document and other supporting.

7.4.1 The Remuneration in type of Money
(1) The remuneration for the Board of Director of the Company

In 2015, total remuneration in meeting fee paid to the committee equaled to Baht 1.54 million.

Name Position Meeting Allowance (Baht)
Mr. Ratanavudh Vajarodaya Chairman of the Board of Director 440,000
Mr. Jumphol Rodcumdee Director 396,000
Mr. Anant Gatepithaya Director 264,000
Mr. Sermkhun Kunawong Director 220,000
Dr. Chalay Kunawong Director 220,000

(2) Remuneration of the Management Team
The total remuneration paid by the Company to 6 individuals of the management team during fiscal year 2015,

including salary and incentive total Baht 24.01 million.

7.4.2 Other Remuneration

(1) The remuneration for the Board of Director of the Company

e  The warrants to purchase ordinary shares of CMO Public Company Limited (“the Company”) to the di-
rectors, management and/or employees of the Company and/or its subsidiaries (ESOP) which term of warrant is 3
years. Exercise period is 2 times per year with Baht 1.80 of exercise price. Total warrant offer to Board of Director
is 1,000,000 rights (Expiration November 11, 2015).

(2) Remuneration of the Management Team

J Provident Fund
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Company has provided provident fund for employee which company subsidiary for 3% of employee salary.
Total provident fund subsidiary paid by the company to 6 individuals of the management team during fiscal year
2014 was Baht 692,014 Baht.

e  The warrants to purchase ordinary shares of CMO Public Company Limited (“the Company”) to the
directors, management and/or employees of the Company and/or its subsidiaries (ESOP) which term of warrant is
3 years. Exercise period is 2 times per year with Baht 1.80 of exercise price. Total warrant offer to the company to

8 individuals of the management team is 582,000 rights (Expiration November 11, 2015).

7.5.1 Number of Employee

As of December 31, 2015 there were a total number of 533 people employed by the company divided by
permanent contract 527 people and temporary contract 6 people as indicated below:

e CMO Public Company Limited; permanent contract 240 people and temporary contract 6 people

e PM Center Company Limited; permanent contract 204 people

e The Eyes Company Limited; permanent contract 25 people

e Muse Corporation Company Limited; permanent contract 12 people

e Momentum S Company Limited; permanent contract 12 people

e Set Up solution Company Limited; permanent contract 34 people

7.5.2 Employees Remuneration
As of December 31, 2015, the total remuneration paid to employees (as 7.5.1) amounted to Baht 128.07

million including salaries, incentive, social security funds, and provident funds.

Company Organization Structure as of
December 31, 2014

Company
Secretary

Board of Director

Chief Executive Officer
Mr. Sermkhun Khunawong

CM Expertise

The Glitz

CM Join

Business
Development

Corporate

Communication

Information
Technology

Facility
Management

Audit
Commitee




Compliance with
Good Corporate
Governance Principles

The Board of Directors of
CMO Public Company Limited is
well aware of the importance of
corporate governance and respon-
sibilities to the society in the belief
that good corporate governance
will be a key element in enabling its
business to achieve success. It will
also create confidence that there is
efficient management system with
transparency and accountability to
ensure confidence of shareholders,
investors, stakeholders and all parties
concerned, which will bring about
sustainable growth with quality and
add value to the business.

The Board of Directors em-
phasizes on good governance and
realizes that the accountable and
transparent management will en-
hance the Company’s progress in
business operation. Furthermore, it
will also strengthen the confidence
of all relevant parties, and bring
maximum benefits to all shareholders
and stakeholders. The result of good
corporate governance performing
is informed which consist of the

following:
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The Company has realized the basic rights of shareholders which in-
clude the right to buy or sell or transfer shares, the right to gain shares in the
Company'’s profit, the right to receive relevant and adequate information of
the Company in timely manner, the right to participate and vote in shareholder
meetings to elect or remove directors. The Company has also recognized the
good corporate government and taken steps to demonstrate its respect for
basic shareholders’ right. It, therefore, shall not violate or reduce the rights of
shareholders. This will eventually result in the best interests of shareholders
and relevant persons. Therefore, the company has set policies relating to
the rights of shareholders as follows:

. Shareholders and stakeholders have enjoyed equitable treatments and
the rights that they are eligible to such as the right to receive dividends
equally from the Company, the right to freely trade or transfer their own
shares, the right to attend Shareholders’ Meetings, the right to propose
in advance the Meeting agenda, the right to nominate a person to be a
director, the right to express opinions independently, and the right to
make decisions on important affairs of the Company e.g., the election
of directors, the appointment of auditors and fixing of the audit fee,
approval of significant transactions influencing the Company’s direction,
as well as amendment of Memorandum of Association and Articles of
Association of the Company, etc. Each shareholder has the right to
vote at meetings according to the number of shares owned whereby
one share is entitled to one vote, and no particular share allows privilege
over the rights of other shareholders.

¢ An agenda item regarding the Board’'s remuneration is included to
inform shareholders of the amount and type of remuneration received
by each director such as meeting allowance, bonus etc. This year the
Board’s remuneration was only offered by meeting allowance.

e  The board of directors carefully considers and transparently sets a
policy on remuneration of the board directors. Such remuneration is in
the same level as that offered by other companies in the industry and
good enough to attract and keep qualified directors.

e  Attheelection of directors, the shareholders shall vote for each individual
candidate nominated for Directors.

e The company has set an examiner for checking the vote. This year, an

Thai Fight I A o
Audio Visual Stipply by PM Center Co.,Ltd. ~ § *~ f | Vi .
. =T _ ' 1 e : was also disclosed in the annual conference report.

auditor was asked to be an examiner to assure the result of vote. This
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Prior to the date of meeting,
each agenda is clearly des-
ignated in an invitation letter,
including the objective and
opinion by the board of direc-
tors. If an election of Directors
is included in the agenda, the
company will provide clarifica-
tions for each director including
Name, age, education, expe-
rience, meeting attendance in
the year and appointed date.
Before each conference, the
Chairman explains clearly how
ballots are cast and counted.
During the conference, the
chairman gives the participants
equitable right of questioning,
expressing their opinions, and
giving recommendations con-
cerning the company adminis-
tration without time limitation.
Furthermore, the shareholders’
opinions can be proposed prior
to the meetings via the compa-
ny’s website: http://www.cmo-
group.com/ir as well as Email
address: ir@cmo-group.com
The Company deemed it ap-
propriate to organize each
meeting at the venue where
is easily accessible by public
transportation such as MRT
or BTS. However, once the
meeting is organized at suburb
venue, the company has policy
to provide shuttle bus service to

make shareholders convenient.

The company reveals the name of external auditors, audit firm, audit
fees for selection and appointment. The company has set a policy to
consider, select, and appoint the company’s auditor who is well known
and accepted by the Securities and Exchange Commission Thailand.
The company reveals dividend payment policy in the annual report. In
the agenda of dividend payment considering, the shareholders will be
provided the rate of payment and related information. If the agenda is
set to be considered as not paying dividend, the reasons will be clearly
explained.

For shareholders who do not attend the meeting, the minutes is re-
corded accurately and completely which including name and position
of attended directors, method of the vote, questions and answers,
ballots for each agenda for sending it to SET and the Securities and
Exchange Commission after meeting. Minutes of the meeting endorsed
by the shareholders are kept in a safe place and all relevant persons
are eligible to check the minutes.

Each shareholders’ meeting, the company reveals the resolution and
ballots to SET one day after the meeting

All directors including the CEO and the president of audit committee
attended in the 2013 annual conference

The company has a clear and transparent shareholder structure. There
is no a stock pyramid or cross-holding among major shareholders,
thereby preventing any conflict of interest or transfer of benefits from
one party to another. Recently, the proportion of Free-Float stock of
the company is 56% as 18, 2016

Shareholders who are the company’s executives will not add any un-
necessary and unannounced agendas, especially important agendas,
which require other shareholders to take time to study.

The company has never neglected treating shareholders equitably
and fairly regarding share repurchase never obstructed shareholders
to contact each other and also never omitted to reveal Shareholders
agreement which may considerably affect on the company or other

shareholders.

The Company has complied

with the policy to treat its share-

holders equally by placing emphasis

on equality of both major and small

shareholders, and attaching impor-

tance to their fundamental rights and

encouraging them to exercise their

rights as given by law. Information is

provided completely and equally to

make the shareholders feel confident

in making investments, and provide

benefits and share profits on an equal

basis. Consequently, meeting of the

shareholders is arranged under the

following policies:

In voting for each agenda, each
shareholder or a proxy autho-
rized by any shareholder to vote
on his/her behalf was entitled
to vote equal to the number of
shares held, whereby one share
would be equal to one vote.

Recently, there is only ordinary
share traded. However, if the
company releases more than
one type of stock, the rights
to vote for each type will be

announced to the shareholders.
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Allowing each shareholder to propose agenda for consideration and
director nominee at a shareholders’ meeting ahead of the actual meet-
ing date via the company’s website: http://www.cmo-group.com/ir
and Email address: ir@cmo-group.com. Besides, the shareholder can
directly propose the agenda via an independent director.

The company has developed the code of conduct as well as an insider
trading and confidentially policy for the executive persons, and the em-
ployees in writing. In order to be aware of it and use it as the guideline
for execution of their duties honestly and morally and must not use the
insider information as personal interest.

The company has disclosed connected transactions including names,
relationship of the connected persons and also pricing policy by strictly
following the rules, regulations, and orders of the Stock Exchange of
Thailand.

There is no conflict of interest transaction between the company and
affiliated companies. Just only ordinary transactions are executed.
Any shareholder who is unable to attend the meeting is entitled to ap-
point a representative, e.g., an independent director or other person,
to act as proxy, using any one of the proxy forms A, B and C attached
to the notice of the Meeting. For shareholders’ convenience, the doc-
ument for using with proxy is an ordinary such as identification card.
Furthermore, the company provides the duty stamp to be sealed on
the proxy form.

The company sends each of the shareholders a letter identifying the date
of the meeting including the meeting documents both Thai and English
at least 14 days prior to the scheduled meeting. Besides, the company
has a policy to announce both Thai and English information via CMO
Group’s website: http://www.cmo-group.comV/ir at least 30 days before
the meeting.

The company has disclosed the information regarding directors and
executives’ share hold in the company complied with regulations of
Securities and Exchange Commission and the Stock Exchange of
Thailand. Besides, the company has no connected transactions involved

with financial support to a company which is not an affiliated company.



58

ANNUAL REPORT 2015
CMO PUBLIC COMPANY LIMITED

This year, there was anincident
that Securities and Exchange
Commission and the Stock
Exchange of Thailand imposed
a fine on an executive mem-
ber which incautiously placing
stock trades. Consequently,
the board of directors already
elucidated defensive measures
to prevent future incidents to
the Securities and Exchange
Commission and the Stock
Exchange of Thailand.

During year, the company
conducted connected trans-
actions and trading regulations
by strictly following the rules,
regulations, and orders of the

Stock Exchange of Thailand.

The company realizes the
importance of all groups of
stakeholders. The rights of
stakeholders that are estab-
lished by law or through mutual
agreements are to be respect-
ed. Stakeholders consist of
shareholders, employees, cred-
itors, debtors, customers, audi-
tors, independent assessors,
and communities which are
equitable treated each group.

The company provides CSR
Report, focused on customers,
suppliers, competitors and hu-
man rights, as a part of annual

report.

The company has set policies to the stakeholders as follows

Customers

o  The Company strictly honors agreement and regularly coordi-
nates with its customers to deliver products of quality matching
customers’ needs in a timely manner. Besides, the customer
confidentiality policy has been announced to all employees.

Employees

o  The company recruits, adopts, and hires staff based on qualifica-
tions, experience, and competence for suitable positions as well
as equally promotes their career advancement. The Company
provides a full range of social welfare services and benefits to our
employees such as medical expense reimbursement, accidental
insurance and provident fund in order to take care of the employ-
ees for long-term.

o  The company has provided a safety personal to establish safety
and health for employees in the workplace. However, there is no
disclosure of accident statistics.

o  Thecompany has set a policy to develop employees’ knowledge,
skills, and expertise through important training courses and
also send all records to the Department of Skill Development of
Thailand.

Government

o  The Company not only strictly follows the provisions of laws and
regulations issued by supervisory agencies but also supports
public-sector projects to foster the best interests of society.

Suppliers

o  The Company treats all suppliers fairly and appropriately as well as
offers an opportunity for new suppliers to present theirs products
and services.

o0  The company has no written policy about performing with cred-
itors. However, the company complies with the terms of loans
and obligations to its creditors such as business creditors as well

as strictly follows contracts and laws.

Competitors

o  The Company treats its
competitors profession-
ally and fairly. Besides,
the company participates
in the establishment of
the Business of Creative
and Event Management
Association (EMA) which
aims to set a standard of
event business quality and
provide the knowledge to
public.

Society

o The Company has set
policies to benefit the
society in the fields of art
and culture such as being
a sponsor of the Bang-
kok Sculpture Center,
non-profit organization
that promotes and sup-
ports local Thai sculptors.
At the center, visitors can
see a number of sculp-
tures by local artists with
free of charge.

o  Eventhoughthe company
has not yet complied with
an environmental man-
agement standard (ISO),
the company persuades
employees to aware of
environmental issues.
Furthermore, a policy re-
garding re-use of such
materials is introduced to

employees.
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The company’s information technology department has set a policy
which informs employees to avoid copyright and intellectual property
violations.

The company has not yet applied for the certification of its anti-cor-
ruption compliance program. However, the board of directors places
importance on countering corruption and has assigned the management
team to study about anti-corruption compliance program.

The Board of Directors evaluates the corporate fraudulent risks via an
Auditor assessment and controls against corruption. Besides, the Audit
Committee has reviewed the internal control measures including the
supervision on compliance with the principle of anti-corruption measures
as well as the risk assessment. It has also provided recommendations
and reported on review results to protect against corruption measures
to the Board of Directors. The results of the internal audit carried out in
accordance with the principle of anti-corruption measures revealed no
weakness or defect in the internal control system in material matters,
and the Audit Committee is of the opinion that the Company has ap-
propriate internal control system, sufficient supervision of risk to protect
against corruption measures.

The company allows participation of stakeholders to report dishonesty
or non-compliance with their rights via Email Address: ir@cmo-group.
com. For employees, there is suggestion boxes provided in the com-
pany or via the internal audit department, if any whistle-blower reports
dishonesty, the company has set a policy to secretly investigate and
all information will be keep confidential.

The company has set a remuneration policy including salary and annual
bonus, in line with the company’s operating results and the performance
of each employee.

The company strictly follows all applicable laws, rules, and regulations
of all stakeholders including labor, customers, competitors and envi-
ronment. Besides, the company has never violated any laws and reg-
ulations and never penalized by Securities and Exchange Commission
and the Stock Exchange of Thailand due to non-disclosure important

information in timely manner.
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The company emphasizes

on operational transparency and

disclosure of sufficient information

that affects the decisions of the

investors reliably, regularly andintimely

manner.

The company has elucidated

the top 10 lists of major share-

holders including board of

directors and executives in the

annual report.

The Company has reported the

significant information via the

SET Form 56-1 and annual re-

port 56-2 as well as its website

within 120 days since the end

of accounting period.

The company’s annual report

consists of complete informa-

tion useful for shareholders. lts

detail is covered as follows:

o  Objectives and goals of
the company

o0  Financial statement and
performance including
financial analysis, the in-
dustry and competency
analysis report

o  Business structure in-
cluding direct and indi-
rect holding through the
company, subsidiaries,
associates, jointly-con-
trolled entity and other

companies

0  Business risks analysis, effect and protection against risks

o  Good corporate governance practices

o] Dividend policy including reasons, rate of payment and related
information.

o  The information regarding directors and independent directors
such as names, qualifications, experience, roles, meeting atten-
dance.

o  Disclosure of remuneration for each director and total remuneration
for all executives. The board of directors carefully considers on
remuneration of the board directors and executives. Such remu-
neration is in the same level as that offered by other companies
in the industry and good enough to attract and keep qualified
directors.

0  The training records of each director.

o  Disclosure of connected transactions including names, relationship
of the connected persons and also pricing policy complied with the
regulations of the Stock Exchange of Thailand and Securities and
Exchange Commission and approved by the board of directors.

o  Apoalicy governing conflicts of interest, the company has assigned
the directors and the top 4 lists of executives to present the conflict
of interest report according to the Stock and Stock Market Act
B.E. 2551(A.D. 2008)

o A policy which the Board of Directors will monitor all required
actions in accordance with the related measures. Any changes
in the shareholding of a director or top executive must be report-
ed in every Board of Directors’ meeting. Besides, the company
discloses the shareholding of a director or top executive at the
beginning, during and the end of year.

o  The financial statements which are reviewed and expressed un-
qualified opinion by external auditor, accepted by the Securities
and Exchange Commission Thailand. The company also reveals
audit fees including other fees (if any)

Apart from the SET Form 56-1 and annual report 56-2, the company

has other channels for communicating with shareholders as follows

0  Thelnvestor Relations De-
partment in order to coor-
dinate with shareholders,
property analysts, stock
analysts, relevant gov-
ernment agencies, and
general people in order to
present them information
and make them confident
that the company is able
to disclose important and
correct information in a
timely and transparent
manner.

o  The company’s website
http://www.cmo-group.
com in both Thai and En-
glish which contains com-
pany’s information, news,
financial statements, ma-
jor shareholders, compa-
ny’s structure, directors
and executive information,
investor relations, com-
pany’s regulation, annual
report etc.

o0  Press conferences and
the executives interview
about business circum-
stance

During year, the company has

delivered the financial state-

ments in timely manner and
never been decreed to rectify
the financial statement by the

Securities and Exchange Com-

mission Thailand.
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The company’s board of directors consists of members with such

qualities as leadership, vision, experiences, and expertise in required fields

to facilitate the company operation and to best benefit the shareholders.

The directors and management executives participate in the company
operation to assure that the policies, directions, strategies and manage-
ment structures are efficient and effective. Furthermore, the directors
and management executives also participate in the mission and vision
statements which are reconsidered every couple of years.

The company has developed the code of conduct for the directors,
executives and employees in writing. In order to be aware of it and use
it as the guideline for execution of their duties honestly and morally and
must not use the insider information as personal interest. The company
has disclosed the code of conduct in its website

The directors will hold the position for a term of three years. One third
of the directors will vacate the office by drawing of lots. Then new
directors will be selected.

The company has not set a policy to limit a period of the independent
director. However, when the independent director holds a directorship
over 9 years, the company will convinces shareholders that the director
is still able to perform a directorship independently.

The Board of Directors is composed of five directors, three of which
are independent directors. The company discloses information on the
appointment of each director including position start date to share-
holders in the SET Form 56-1 and the annual report 56-2.

The directors or management executives have never been an auditor
of the company, subsidiary, associate, major shareholder or controlling
person, and not be a significant shareholder, controlling person, or
partner of an audit firm which employs auditors of the company, sub-
sidiary, associate, major shareholder or controlling person.

There are two independent directors who are well accepted and have
a full understanding of, and experience in business of the company.
There is an independent director who takes a position as director for
more than 5 listed companies.

There is no director, who is a member of the management, holds a

directorship more than 2 companies.
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The Board of Directors par-
ticipates in the company’s
operation which complies with
the Securities and Exchange
Act, the rules and regulations
of the Stock Exchange of Thai-
land and the Securities and
Exchange Commission. This
year, however, the company
was fined by The Securities
and Exchange Commission
due to unintentionally dropping
56-1 form to the wrong place.
The staff, however, submitted
the 56-1 to the Securities and
Exchange Commission as fast
as possible. Unfortunately, it
was not placed by a required
time. The Board of Directors
was concerned this issue and
strictly notified all participants
to prevent the future incidents.
The company has not yet estab-
lished a compliance unit how-
ever, a company’s secretary
is assigned to suggest about
laws and regulations that the
committee needs to know and

comply with.

The Audit Committee takes responsibilities to review of the internal
control system through the internal audit department which reports
directly to the audit committee. The qualifications and experience of the
internal audit manager are disclosed in the Company’s annual report.

The company discloses the report of audit committee which provides

information as follows:

o Disclosure of each audit committee meeting attendance

0  Review of the internal control system through the internal audit
department, reports directly to the Audit Committee.

0  Review and consideration of the financial statement which is
prepared under the accounting standard accepted nationwide.
Appropriate accounting policy will be selected. Preparation of
the financial statement will be performed in a regular and careful
manner. Sufficient information will be disclosed in the notes to the
financial statements.

o] Review company’s compliance with the Securities and Exchange
Act, the rules and regulations of the Stock Exchange of Thailand
as well as other related laws.

0  Selection and appointment of external auditor, accepted by the
Securities and Exchange Commission Thailand.

0  The conclusions / comments on the internal control system

The company has not revealed a procedure of director recruitment. In

practice, however, the board of director has a discussion to nominate

an appropriate person. Once the new director is adopted, the company
will inform to the Stock Exchange of Thailand and the Securities and

Exchange Commission.

The company engaged a consulting firm to explore a candidate nomi-

nated for independent director at first time. To ensure that the company

obtained an independently experienced director.

All directors were presented about important information for the com-

pany.

The Company supports all directors to participate in training courses

which are appropriate for directors. All directors attended training con-

ducted by Thai Institute of Directors Association (I0OD). The directors

training programs are also disclosed in the Annual Report.

The company promotes the
training and education for those
related to supervision of the
company’s business opera-
tion, including the executives,
secretaries, and internal audit
unit, for improvement of their
performance. Related persons
are encouraged to participate
in the training arranged by the
Stock Exchange of Thailand or
relevant associations.

The company has followed the
Public Company Limited Act,
which requires the board of
directors to hold at least one
meeting every three months.
The board has prepared the
meeting in advance and called
for additional meeting as nec-
essary. In 2015, there were
4 meetings of the board of
directors. Four of director at-
tended all meetings while the
other attended 3 meetings.
The average attendance of the

meetings is 95 percent.
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The secretary informed the directors for the meeting date and sent them
the agendas and documents at least 5 days in advance. Each Meeting,
the directors are allowed to express their opinion independently. Be-
sides, the company has set a quorum in which directors at least two
thirds have to attend the meeting.

The company has never impeded the independent directors to conduct
self-meeting which is usually before the audit committee meeting as
necessary.

In 2015, the Risk Management Committee has been established and
a risk management policy was written and approved by the Risk Man-
agement Committee. The Risk Management Committee consists of the
head of each departments and the chairman is Mr. Anant Gatepithaya,
an independent director. A Risk Management conference was held
to be ensured that risks will be carefully determined and continuously
monitored.

The company discloses its Internal Control which is considered by the
audit committee in the SET form 56-1 and the annual report 56-2.
The board has a policy to avoid connected transactions or any trans-
actions that may cause conflict of interest. However, in the event of a
connected transaction, the company has assigned relevant divisions to
gather information relating to such connected transaction to present to
the audit committee who will consider and present the opinions con-
cerning such matter to the board of directors and the shareholders for
approval, which complied with the regulations of the Stock Exchange
of Thailand and Securities and Exchange Commission. Besides, the
stakeholders of such matter will not be allowed to make an approval
vote.

The company has set the responsibilities of directors. In order to take
equilibrium in the management, the chairman of the board is an inde-
pendent director who has no connection with the executive body and

is not the same person with the Chief Executive Officer.
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Currently, the company has
not yet established other sub
committees such as Remuner-
ation Committee, Nomination
Committee and Risk Manage-
ment Committee. However, the
Board of Directors has realized
their importance and may place
consideration to institute other
subcommittees in an appropri-
ate circumstance.

The company provides a secre-
tary assigned to suggest about
laws and regulations that the
committee needs to know and
comply with. The company sec-
retary was educated in the field
of finance, her qualifications and
experiences are also disclosed
in the company’s annual report.
The company’s Board of Di-
rectors has appointed an audit
committee, consists of three in-
dependent directors according
to regulations set by the Stock
Exchange of Thailand. Besides,
qualifications and experiences
of the Audit Committee are
disclosed in the company’s
annual report. There is one
Audit Committee member who
has knowledge, expertise and
experience in the fields of ac-

counting and finance.

The Audit Committee performed its duties independently, as assigned
by the Board of Directors in accordance with the Audit Committee
Charter to verify the adequacy of corporate governance in line with the
regulations and good practices guideline for the audit committees of
the Securities and Exchange Commission and the Stock Exchange of
Thailand. These duties included reviewing the financial statements and
corporate governance practices, assessing the risk management sys-
tem, internal control and internal audit systems and fraud investigations,
proposing the appointment of external auditors as well as providing
comments on the appointment, removal, transfer, or dismissal of the
head of the Internal Audit Department.

The Audit Committee holds at least one meeting every three months. In
2015, there were four meetings of the Audit Committee.