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Message from Chairman of the Board of Directors

CMO Public Company Limited

Dear Shareholders,

In 2024, the event industry has made a significant recovery, in line with the overall economic rebound. The market value
of the event industry this year is estimated at THB 14-15 billion, amidst an increasingly competitive landscape with a
continuous influx of new players.

Despite the intense competition, CMO continues to uphold its leadership in the Creative Event industry, leveraging over
39 years of experience in comprehensive event management. Our expertise spans all dimensions of the event industry,
including event management, exhibitions, museums, conferences, seminars, concerts, and festivals, as well as audiovisual
installation and control services, media production, digital content, and multimedia. All of these operations are driven by our
core concept, "The Creative Experience Creator," which prioritizes quality, innovation, and cutting-edge technology to
deliver unique and immersive experiences. This commitment has earned CMO recognition as a leading Creative Business
both domestically and internationally.

Beyond business growth, CMO remains deeply committed to sustainable development, adhering to good corporate
governance and robust risk management practices to ensure the company’s long-term stability. A key driver of sustainable
growth is human capital development. We actively enhance and upskill our workforce in creativity, finance, and marketing,
while fostering an innovative and inspiring work environment that supports creative excellence.

Looking ahead to 2025, CMO will continue to expand its business scope, with a strong emphasis on domestic market
growth to reinforce its industry leadership. At the same time, we remain dedicated to building strategic business
partnerships to support sustainable expansion. Additionally, 2025 will mark a significant milestone in CMQO’s international
market expansion, as we take a more proactive approach to global business opportunities.

On behalf of the Board of Directors, | would like to express my sincere gratitude to our shareholders, investors, clients,
partners, and all stakeholders for your unwavering support and invaluable contributions to our success. The Board remains
committed to exercising due diligence, upholding the highest ethical standards, and continuously advancing the

organization to maximize value for all stakeholders.
A :7 /

Mr. Manas Jamveha
Chairman of the Board of Directors
CMO Public Company Limited



Mr. Kitisak Jampathipphong
Chief Executive Officer
CMO Public Company Limited

Message from Mr. Kitisak Jampathipphong,
Chief Executive Officer and Mr. Kitti Phuathavornskul,
Chief Operation Officer CMO Public Company Limited

Dear Shareholders,

In 2024, the event and entertainment industry has rebounded with great momentum, bringing heightened
competition in the market. Currently, there are over 5,000 event management companies in the industry.
However, when considering those with an annual revenue exceeding 1 billion THB, there are only about five
major players, including CMO, which remains among the Top 5 in the industry.

To maintain our competitive edge and achieve our business objectives, CMO has implemented a strategic
plan with the following key focus areas:

+  The company aims to solidify its position as the No.1 event agency in Thailand, excelling in both
event management and comprehensive audiovisual services. Our strategy involves retaining our
existing customer base while developing new business models that align with emerging trends and
modern lifestyles.

+ The company is committed to integrating cutting-edge digital technologies to create new
dimensions in event management, ensuring innovative and immersive experiences for all event types.

+  The company plans to expand into international markets by focusing on event marketing activities,
selecting target countries based on economic potential and growth opportunities.

+  The company is fully committed to supporting the government’s Soft Power initiatives by helping
promote Thai festivals on the global stage, positioning Thailand as a leading Festival Destination.

Looking ahead to 2025, the event industry is poised for significant growth, driven by the collaborative efforts
of both the public and private sectors to establish Thailand as a World Festival Destination—a global hub for
hosting world-class events. CMO is closely monitoring these policy developments to seize opportunities in
shaping major milestone events in the country. A key factor behind CMQO’s success lies in our creative vision.
We believe that creativity is the foundation of our business, and every step of our work is driven by boundless
innovation. To nurture this creative spirit, we emphasize a dynamic and inspiring workplace culture, setting us
apart from other organizations.

Lastly, on behalf of the executive team and all employees, | would like to extend my sincere gratitude to our
clients, business partners, and shareholders for their continued support and trust in CMO. | also want to
express my deep appreciation for the dedication and hard work of our employees. Rest assured that my team
and | are fully committed to driving sustainable growth, transparency, and industry leadership, ensuring
CMO'’s long-standing success.

Mr. Kitti Phuathavornskul
Chief Operation Officer
CMO Public Company Limited
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Key Financial Information

Summary Table of Key Financial Information Table of Financial Ratios
(Unit: Thousand Baht)
Consolidated Separate financial statements Consolidated Separate financial statements
2022 2023 2024 2022 2023 2024 Unit 2022 2023 2024 2022 2023 2024
Operating Performance: (Liquidity ratio):
Revenues from service 1,188,702 1,276,975 1,247,589| 498,532 641,966 588,137 Current Ratio Times 0.87 0.61 0.57 1.41 0.47 0.32
Total revenues 1,194,951 1,289,157 1,256,539| 539,609 672,228 609,990 Accounts Receivable Turnover Ratio | Times 7.89 4.34 5.92 6.35 3.32 4.71
Cost of services 970,911 1,072,156 975,184 | 403,566 525,184 471,420 Avg. collection period Days 46.27 84.19 60.77 57.44 109.77 76.43
Gross Profit 217,792 217,001 272,405 94,966 116,781 116,716 Accounts Payable Turnover Ratio Times 6.65 6.85 5.08 4.55 4.75 3.39
Distribution and Administrative expenses 227,960 334,898 303,657 | 110,998 381,843 207,443 Avg. payment period Days 54.86 53.27 70.87 80.27 76.84 106.19
Finance cost 20,108 26,997 20,509 11,834 20,249 14,472 Profitability ratios:
Income tax expense (2,567) (11,632) (42,393) (723) - (26,094) Profitability ratios: (%) | 18.32% 16.00% 21.87% | 19.05% 18.19%  19.85%
Net Profit (Loss) (26,594) (156,527) (85,204) 12,489 (255,048) (109,438) EBIT Margin (%) | (0.33%) (9.23%) 1.77% | 5.02% (36.57%) (11.29%)
Financial Position: Net Profit Margin (%) | (2.24%) (12.26%) (6.78%)| 2.51% (39.73%) (17.94%)
Total current assets 452,971 370,817 288,860 | 385,180 265,560 100,331 Return on Equity (%) | (6.09%) (44.00%) (27.29%)| 3.30% (77.93%) (105.37%)
Total assets 1,216,792 1,122,263 1,025,595| 756,542 690,189 502,504 Efficiency ratios:
Total current liabilities 522,019 609,356 502,754 | 274,102 468,488 311,444 Return On Assets (%) | (0.35%) (13.95%) (9.12%)| 3.31% (25.62%) (18.35%)
Total liabilities 694,608 766,536 663,615 | 378,181 573,670 411,301 Total Assets Turnover Times 1.07 1.14 1.17 0.76 0.64 1.02
Total shareholders’ equity 522,184 355,727 361,981 | 378,361 116,519 91,203 Financail ratios:
Issued and paid up share capital 280,963 280,963 426,175 | 280,963 280,963 426,175 Debt to Equity Ratio Times 1.33 2.15 1.83 1.00 4.92 4.51
Financial Ratios: Interest Coverage Ratio Times (0.19) (4.37) (1.09) 212 (11.60) (4.76)
Gross Profit Margin (%) 18.32% 16% 229, 19.05% 18% 20% Net Profit (Loss) per Share (Baht) Baht (0.12) (0.60) (0.23) 0.05 (0.91) (0.26)
EBIT Margin (%) (0.33%) (9%) 2%) 5.02% (36%) (11%)
Net Profit Margin (%) (2.24%)  (12%) (7%) 251%  (40%) (18%)
Return on Equity (%) (5.09%) (44%) 27%) 3.30% (78%) (105%)
Net Profit (Loss) per Share (Baht) (0.12) (0.60) (0.23) 0.05 (0.91) (0.26)
Current Ratio (Times) 0.87 0.61 0.57 1.41 0.47 0.32
Debt to Equity Ratio (Times) 1.33 2.15 1.83 1.00 4.92 4.51
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COMPANY
STRUCTURE
AND OPERATIONS

1. Policies and Business Overview

Vision, Mission, Objectives,
or Operational Strategies

The company has reviewed its vision, mission,
and operational strategies to foster growth and
sustainability, as approved by the Board of Directors'
meeting on the 1/2025 session on February 25, 2025.

Vision
“CMO aims to be a leader in the event industry, creating
extraordinary experiences with creativity, combined with

advanced technology and Al innovation, while promoting
sustainability to impress clients and create value for society.”

Mission

“Steps Moving Forward” — Moving toward new goals with a

strong foundation based on experience in event

management, along with restructuring the organization to

be more flexible in response to diverse event formats,

increasing workload, and adapting to industry changes.

The focus is on developing the skills and capabilities of

personnel to stay current with evolving technology, while

conducting business with integrity and prioritizing

environmental preservation to enhance the quality of events ) _
professionally, meeting market demands, and creating N o NS TR T'\-"\-f;;;_;

unforgettable experiences across all dimensions. e ]
MEGA Countdown 2025 by CMO
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CORE Va | ue Operational Strategies

1. Organizational Structure The company has restructured its
organization to be more flexible and agile, in anticipation of potential growth
in workload. This restructuring is based on utilizing the existing workforce
- CreatiVity Driven by creativity, fostering a Creative Culture within the organization. efficiently, allowing for better resource sharing and enhancing professionalism
within the team.

- Mastery Delivering exceptional experiences, creating work professionally.
Optimistic Embracing collaboration and sharing positive energy. 2. Growth Strategy The company aims to increase its market share in the
event business by targeting new customer segments, while also strengthening
- Resilience Learning and adapting to stay ahead of changes. relationships with existing clients and key accounts. Additionally, the company

plans to expand its business units to align with modern trends and changes
in the industry, promoting the development of young, talented individuals
who are ready to grow alongside the company. Furthermore, the company
is focused on creating its own Intellectual Property (IP) to shift from being a
service provider to a creator of unique events and experiences, expanding
its customer base and fostering greater company growth.

mIuOoOZ O

- Extreme Enhancing potential, pushing limits to achieve better results.

3. Cost Management The company manages costs by efficiently utilizing
existing resources to reduce redundancy and unnecessary expenses.
Additionally, there is a strong focus on developing employees with multiple
skills, allowing them to perform cross-functional tasks and provide coverage
for each other effectively. This approach reduces the cost burden of staffing
shortages in specific roles. Furthermore, the company closely monitors and
evaluates operational costs to ensure they remain within company standards.

4. Financial Stability The company manages liquidity and maintains
cash reserves for emergency situations, enabling effective adaptation to
future uncertainties. Emphasis is placed on managing interest rates and
regularly assessing debt obligations to ensure timely repayment in line with
the company’s debt reduction plan.

5. Sustainability The company continues to prioritize environmental,
social, and governance (ESG) factors, which are critical to both sustainability
and business ethics. One of the company’s key goals is to participate in the
Green Office Project by the Pollution Control Department, which will enhance
CMQO’s reputation as an environmentally friendly business. This initiative will
be an important step in building a positive image and creating shared value
for all stakeholders.

BLA Feel Good Concert by CMO
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CMO Public Company Limited is founded in June 5, 1991 by the lead of Mr. Sermkhun Kunawong and Mrs.Suree Khunawong. On November 16, 2021,

+ CMO rebranded and changed the
organizational structure to a new
management team under leading by
Mr. Kitisak Jampathipphong. In the
new concept “EXPERIENCE-TECH
CREATOR” that defines to new strategies
“5 Elements (5E)” as the core business
— EVENT and EQUIPMENT and new
business - ENTERTAINMENT, END-TO-
END 2.0 and EXPERIENCE 3.0.
Issuance and offering of the newly-issued
convertible debentures of the Company
in the total value of not exceeding
THB 500,000,000 (the “Convertible
Debentures”) by way of Private Placement
specifically to Advance Opportunities (AO
Fund) and Advance Opportunities 1 (AO
Fund 1)

The Company decided to stop the
theme park which operate by CM Live
Co., Ltd. (Previous name “Imaginia Co.,
Ltd.”). Changing the business model
to Entertainment - entertainment and
concert

Establishing subsidiary “CM Lab Co.,
Ltd.” for operate creative & management
advertising and marketing activities
including event organizing, seminar,

1.2 Significant Changes and Developments of the Group Over the Past 3 Years

the Company’s Structure has changed major shareholder structure from Mr. Sermkhun Kunawong to Mr. Kitisak Jampathipphong.
CMO Group continues to operate the business of events management as before and expanding in Entertainment business.

media production and event structure
production. It has registered capital THB
2,000,000, equivalent to 20,000 ordinary
shares, with par value of THB 100 per
share. CMO invested in amount of THB
1,520,000 or 76 percentage of the total
registered capital.

Appointing Mr. Ariya Banomyong to be a
Co - Chief Executive Officer, effective on
February 24, 2022

Increasing of the registered capital of
the Company in the amount of THB
25,000,000 from the original registered
capital with the amount of THB
330,898,577, representing registered
capital of THB 356,398,577 to Private
Fund by Krungthai XSpring Company
Limited (“Private Fund KTX”) at the
offering price of THB 6 per share in the
total amount of THB 153,000,000. The
newly —issued ordinary share was paid by
Private Fund KTX on June 2, 2022. Also,
the Company completed the registration
of the increase in the Company’s paid-up
capital from THB 255,462,733 to THB
280,962,733 at par value of THB 1 per
share with the Department of Business
Development, Ministry of Commerce on
June 6, 2022.

2023

« The decrease of the Company’s

registered capital at the amount of THB
78,000,000 from the registered capital of
434,398,577 Baht to the new registered
capital of THB 356,398,577 by canceling
78,000,000 unissued shares with par
value of 1.00 Baht per share (except
for shares allocated to accommodate
the exercise of the rights of convertible
debentures issued for sale in accordance
with the resolution of the Extraordinary
General Meeting of Shareholders No.
1/2022 held on 28 February 2022), which
are the shares allocated to accommodate
the issuance and allocation of the newly
issued ordinary shares to through a
private placement, by assigning the
Board of Directors to indicate the
offering price in accordance with the
market price at the time of offer, and by
General Mandate, in accordance with the
resolution of the Extraordinary General
Meeting of Shareholders No. 1/2023
held on 16 May 2023 (In this regard,
the Company will cancel the issuance
of shares for offering to the private
placement, if the Company expects that
it won’t be able to offer shares within 1
year from the date that the shareholders’
meeting has a resolution). The Company
has completed the registration of the

decrease of its registered capital together
with the amendment to Clause 4. of the
Company’s Memorandum of Association
regarding the registered capital to be
consistent with the capital decrease, with
the Department of Business Development,
the Ministry of Commerce, effective on 26
December 2023.

The increase of the Company’s registered
capital at the amount of THB 280,962,733
from the registered capital of 356,398,577
Baht to the new registered capital of THB
637,361,310 by issuing 280,962,733
ordinary shares with par value of 1 Baht
per share. Shareholders have exercised
their right to purchase RO in proportion
to their shareholding (Right Offering)
between January 15-19, 2024, in the
allocation ratio of 1 existing ordinary
share to 1 newly issued ordinary shares,
at the offering price of 0.70 Baht per
share. As the result, the Company can
sell RO 145,212,121 shares and received
money from the increase registered
capital inamount of THB 101,648,484.70.
Therefore, the registered capital of the
Company is THB 426,174,854 with par
value of 1 baht, with the Department of
Business Development, the Ministry of
Commerce, effective on 25 January 2024.

- &
=

- 2024

+ For the year 2024, the company and its

subsidiaries reported total revenue of
THB 1,256.54 million, a decrease of THB
32.61 million, or 2.53%, compared to
THB 1,289.15 million in 20283. This slight
decline is attributed to the economic
slowdown, which affected clients’
marketing investment decisions. Although
the company experienced a decrease
in revenue, the measures to improve
operational efficiency have started to
show positive results, and the company
is expected to achieve better financial
performance in the future.

CNO

CMO PUBLIC COMPANY LIMITED




1.3 Business Structure
The company has the policy to invest in core business involved in event management and its other connected business by considering their potentiality.
By assigning a representative to be a director or management executive of the subsidiary and associated companies, the company can manage, control,

and be confident that the target will be achieved.

The following diagram displays our current organizational and ownership structure

PM Center Co., Ltd.

83.71%

|PM CENTER

Momentum S Co., Ltd. ) NER\IE Nerve Creative Co., Ltd.
99.99% 99.95%

(O -

CMO PUBLIC COMPANY LIMITED

\Y| I’ 73 MUS= Muse Corporation Co., Ltd.

100% ' 4 84.99%
\-/ \-/

% “EXPO

v
CM = TECH
= Exposition Technology Co.,Ltd.

- -

CM Lab Co., Ltd. Exposition Technology Co., Ltd.

80.99% 40%

1.4 Use of Funds Raised from Fundraising

Inthe year 2022, the Company was issued and offered newly issued ordinary
shares to Private Fund by Krungthai XSpring Company Limited (“Private Fund
KTX”) which received a source of funds of THB 153,000,000. Furthermore, the
Company issued and offered the newly-issued convertible debentures of the
Company to Advance Opportunities (AO Fund) and Advance Opportunities 1
(AO Fund 1), receiving a source of funds in the amount of THB 50,000,000.

In 2023, the Company issued and offered the Debenture “Callable Debenture
of CMO Public Company Limited No. 1/2023 Due 2023” by Asia Plus
Securities Company Limited, receiving funds from the issuance and offering
of the Debenture in the amount of THB 100,000,000 in January 2023, which is
due on November 27, 2023. During the year, the Company planned to extend
CMO23NA’s maturity date by setting the debenture holders’ meeting No.
1/2023 via electronic meeting on October 25, 2023, to request an extension
of CMO23NA’s maturity date for 2 years and to revise the redemption date
from November 27, 2023, to November 27, 2025. There would also be partial
repayment of principal in installments to debenture holders totaling not less
than 70 percent of the bond principal as of its issued date, which shall be
divided into 10 installments over a period of 2 years. The entire remaining

principal amount will be repaid on November 27, 2025.

In addition, the Company increased its registered capital by THB 280,962,733
with a par value of THB 1 per share, to accommodate the allocation of the
newly issued ordinary shares to the existing shareholders in proportion to
their shareholding (Right Offering), whether once or several times in the
allocation ratio of 1 existing ordinary share to 1 newly issued ordinary share,
at the offering price of THB 0.70 per share, the Company received funds

from the increase in registered capital in the amount of THB 101,648,484.70.

CMO PUBLIC COMPANY LIMITED | ANNUAL REPORT 2024 | 11



Details of Use of Proceed as of December 31, 2024 as follows:

Types of Amount Approximate Details/Progress
Securities Raised from Purpose of Fund Usage Duration for Fund on Fund Usage and
Raised Fundraising Utilization Actions in Case of Misuse
Equity 153 Used as Working Capital for the company’s operations. By the year 2022. It has been used as working capital for
Securities the intended purposes and invested in
the expansion of the business in the
entertainment sector.
Debt 50 Used as Working Capital for the company’s operations. By the year 2022. It has been used as working capital for
Securities the intended purposes and invested in
the expansion of the business in the
entertainment sector.
Debt 100 To be used for organizing concert events both By the year 2023.
Securities domestically and internationally, as well as for
entertainment show activities.
Equity 101 To repay the principal and partial interest of the “Callable From November It has been used as working capital
Securities Debenture of CMO Public Company Limited No. 1/2023 27,2023, to for the business and to repay loans to
Due 2023” (CMO23NA), which is due for redemption on November 27, subsidiary companies.
November 27, 2025. The debenture issuer has the right 2025.

to redeem the debenture before the maturity date.

Redmi Note 13 Series
Every shot iconic

Redmi Note 13 Series by CMO

7-Eleven by CMO
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. Revenue divided by Business type in 2022-2024 of CMO Public Company Limited and Subsidiaries

2. Nature of Business Operations

2.1 Revenue Structure 2022 2023 2024
Type of Revenue
Thousand THB % Thousand THB % Thousand THB %
Revenue — Event Management Business 857,710 72.16 793,650 62.15 780,820 62.58
Revenue — Equipment Rental Business 304,550 25.62 466,930 36.57 461,180 36.97
Revenue - Presentation Media Production Business 26,440 2.22 16,400 1.28 5,600 0.45
Others 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue from Operations 1,188,700 100 1,276,980 100 1,247,600 100
. Revenue divided by Customer Type in 2022-2024 of CMO Public Company Limited and Subsidiaries')
2022 2023 2024
Type of Customer Revenue
Thousand THB % Thousand THB % Thousand THB %
Revenue — Government 71,500 13.25 567,680 84.45 146,348 11.73
Revenue - Private Sector 427,030 79.14 74,280 11.05 1,077,101 86.34
Other Revenue 41,080 7.61 30,280 4.50 24,140 1.93
AP Live Well Space by CMO
Total 539,610 100 672,240 100 1,247,589 100
. Revenue Breakdown by Service Type of CMO Public Company Limited from 2022 to 20242)
2022 2023 2024
Type of Business Service Unit Revenue
Thousand THB % Thousand THB % Thousand THB %
Revenue — Corporate Marketing Events 167,960 31.13 141,450 21.04 509,722 40.86
Revenue - Public Events 138,360 25.64 221,180 32.90 448,023 35.91
Revenue — Trade show and Exhibition 108,670 20.14 196,240 29.19 132,937 10.66
Revenue — MICE 19,630 3.64 17,890 2.66 11,540 0.93
Revenue — Event Management Function 10,580 1.96 14,050 2.09 8,093 0.64
Revenue — Design & Construction of Museum 53,330 0.88 51,150 7.61 135,982 10.90
Other Revenue 41,080 7.61 30,260 4.50 1,293 0.10
Total 539,610 100 672,230 100 1,247,589 100

Hoya 50th Anniversary by CMO

in the consolidated financial statements, whereas in 2022 and 2023, it is disclosed in the separate financial statements.
2) Revenue categorized by type of service consists of service revenue, other revenue, and dividend income. In 2024, it is disclosed
in the consolidated financial statements, whereas in 2022 and 2023, it is disclosed in the separate financial statements.

Remarks 1) Revenue categorized by customer type consists of service revenue, other revenue, and dividend income. In 2024, it is disclosed

CMO PUBLIC COMPANY LIMITED | ANNUAL REPORT 2024 | 13



. Revenue from Domestic and International Operations in 2022 - 2024 of CMO Public Company Limited and its Subsidiaries

2022 2023 2024
Revenue from Domestic and International Operations
Thousand THB % Thousand THB % Thousand THB %
Domestic Revenue 1,188,700 100 1,276,980 100 1,247,589 100
International Revenue - - - - - -
Total Domestic and International revenue 1,188,700 100 1,276,980 100 1,247,589 100
. Other Revenue in 2022 - 2024 of CMO Public Company Limited and its Subsidiaries
2022 2023 2024
Other Revenue
Thousand THB % Thousand THB % Thousand THB %
Kubota Dealer Meeting 2024 by CMO
Other Revenue from Operations 6,249 100 12,182 100 8,950 100
Other Income Outside of Operations - - - - - -
Total 6,249 100 12,182 100 8,950 100
. Share of Profit (Loss) of Joint Ventures and Associates Using the Equity Method of CMO Public Company Limited and its Subsidiaries
2022 2023 2024
Share of Profit (Loss)
Thousand THB % Thousand THB % Thousand THB %

Share of Profit (Loss) - = = = - -

Danamon Sales Leader Conference 2024 by CMO
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2.2 Product & Service

Business of CMO Group can be divided into 4 businesses as follows:

Creative Event Agency

- | Event Management Business integrated
7 with marketing communication for
= creative experiences that mixed
with innovation & technology

7

pA Equipment Service

Equipment Service - Event equipment
rental service is an all-in-one service
~ supply that providing Image, Lighting,

Audio and Special Effect

—

e Visual Creator & Digital Co

- _."” Visual Creator & Digital Content
- @ Agency - Virtual creation, designing,
controlling and production of Video,
Animation, Interactive Media and
Digital Content.

e Utility Service

Utility Service - Utility service systems
such as electrical connecting system
and water piping system

it i
4 “\
| —
Lancome Idole House by CMO

1. Creative Event Agency

The company is a leader in Event Management Business integrated
with marketing communication for creative experiences (Turnkey Event
Management). There are various types of events such as Corporate &
Marketing Event, Meetings Incentive Convention & Exhibition: MICE,
and Entertainment & Lifestyle business. The company focuses on
creativity mixed with innovation & technology. Three companies work
as Creative Event businesses, namely: CMO Public Company Limited,
Muse Corporation Company Limited, and Momentum S Company
Limited.

There are 7 type of Event as follows:

+ Corporate & Marketing Event
The Company focuses on creative and marketing promotion
management to create brand awareness such as making product
launch events, doing online marketing, using various social media,
organizing seminar and important festival etc. All of these are
marketing strategies that create experience for the customers’ target
group in order to bring out positive emotion and brand recall. As
the result, brand experience is establish in the customer mind in
the forms of liking, preference, desire and need to possess which
will finally lead to the purchase decision, increasing sales value and
brand value.

Public Event

The National and Public event is set for the campaign of each
customer which has special campaign in their product. This event
will set in a short time period and need participation of people.
Almost, the National and Public event will set for a special occasion
or annually such as countdown event or Songkran Festival.
Meetings Incentive Convention & Exhibition: MICE

The Meeting Incentive Convention & Exhibition industry is the one
of event service that constantly expanding that MICE team’s full
functional service from create and brainstorm idea till organize
meeting. Moreover, the Company’s MICE team is equipped with
instrument, technology and potential that is sufficient to fully
accommodate the business opportunities. For the Example of MICE;
welcoming party, education seminar, farewell party and public
relations’ meeting.

Private Lifestyle Service

Providing the Private Lifestyle services such as birthday parties,
weddings, or private parties. The company service since giving
advice, suggesting ideas, proposing interesting ideas or concepts,
designing and providing equipment and organizing events to come
out modern and unique. The highlight of the Private Lifestyle Event
of the companies is bringing interesting fashion styles in everywhere
to blend with each person’s lifestyle.

Creative & Entertainment Production Agency

Creative & Entertainment Production Agency is operated in full
service of Music Entertainment business including organizing
concert parties, all type of showbiz. The company emphasize on
different creative concepts via creating tailor-made events with
identity for each client that serves clients as one-stop-service.
Digital Event

Since 2020 the Coronavirus (COVID-19) pandemic impacted to
people around the world. So the Company’s market strategy has
changed by focusing on opening of 3 integrated live streaming
studios of variety scales, fully with visual, lighting, sound and live
streaming system to support digital event. The digital event is not
only just an event which is broadcast via live streaming, it also covers
the utilization of digital technology such as Augmented Reality (AR),
computer graphic (CG), interactive media, online registration, lucky
draw system, product purchase system, and Virtual Museum
Exhibition. The digital event has become increasingly popular in
every industry.

CMO PUBLIC COMPANY LIMITED | ANNUAL REPORT 2024 | 15



*+  Museum & Exhibition

Exhibition fair both permanent and temporary are the marketing
communication tools by convey difference purpose depends on
project’s objective. Whether for education or commercial proposes,
the Company has a professional team who are expert every step of
the operating process as concept, theme, interior, exterior, building
or maintenance. Furthermore, there is a complete range of services
of unique techniques and equipment which meet museum and
exhibition to be modern and digital and attract new gen people
with a format that is more like a Digital Museum, whether it be
using RFID Card scanning techniques to record data, presenting
data combined with Projection Mapping, using AR technology to
present exhibitions, and hologram techniques, etc.

Equipment Service

Event equipment rental service is operated under PM Center Company
Limited (“PM”). PM center is an all-in-one service supply that PM serves
the market by providing equipment rental service along with installation
and technician service, as well as production consulting service.

Currently, PM’s service is categorized by system in 5 categories as
following:

+  Image System or Visual System

+  Lighting System

+  Audio System

+  Special Effect

*  Rooftop & Structure System

Visual Creator & Digital Content Agency

Visual Creator & Production House is related to virtual creation,
designing, controlling, and production of VIDEO & Cinema Production,
TVC, Multimedia, Interactive, CG, Virtual & Digital Content, Animation,
and New Media additionally, it provides digital marketing services that
focus on comprehensive digital marketing management that operate
under Nerve Creative Co., Ltd.

Our Core Services are:

. Digital Marketing creates cost-effective advertising strategies by
leveraging the unique strengths of the business, developing distinct
advertising strategies that deliver results beyond expectations. We
provide comprehensive services across all online platforms, ensuring
safety with legal support from our team.

wD
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Creative Business Development creates businesses that offer a
unique, innovative experience, guaranteed success with legendary
achievements.

Video & Cinema Production: one-stop service of video production
from creative & script development, shooting production, computer
graphic development, sound recording and mixing and video
editing. Our types of video production ranges from corporate video,
promotional video, product.

Virtual Experience: using media production techniques through
technology such as Live Streaming, Virtual Reality (VR), and
Augmented Reality (AR).

Multimedia: a presentation made by multi-media including
video, images, graphic, light & sound to use for marketing event,
conferences, exhibitions and museum.

Interactive Media: This kind of media is used to coloring the events,
exhibitions or museums to draw clients or participants’ attractions as

/[ /,/
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SCG JWD by CMO

they can interact with the media to get into the details or information
of the products and services by a more entertaining way. Our
interactive media includes photo booth, interactive shadow, Kinect
interactive program, multi-touch table, reactable, transparent display
and augmented reality.

4. Utility Service

Utilities Service is operated under Exposition Technology Company
Limited (“Expo Tech”) which is a subsidiary that the Company is a
shareholder holding 40% of the paid registered capital.

Expo Tech is a provider of utility service systems such as electrical
connecting system, water piping system, air duct system and signal
wiring system that are essential to event organizing. Furthermore, Expo
Tech is the official operator of utility service for the Challenger Hall of
Muang Thong Thani.
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2.3Marketing and Competition

For the event market overview in 2024-2025, the market value is
estimated at around THB 14,000-15,000 million, which has returned
to pre-COVID-19 levels. The level of competition in the event business
is increasing, with more than 5,000 event-related companies currently
operating. However, when considering annual revenue exceeding THB
1,000 million, there are only about 5 Big Players, with CMO being one
of the Top 5.

In 2025, the National Soft Power Development Committee will launch
“Event Think Tank,” a new online community platform designed to
develop human resources and foster an ecosystem for Thailand’s festival
industry. This initiative aims to position Thailand as a global Festival
Country and strengthen its Festival Economy. By 2030, the overall Soft
Power industry is projected to contribute approximately THB 10 trillion
to the economy across all sectors, with over 20 million people having
upskilled in soft power.

The “Event Think Tank” is a key mechanism that helps expand the
OFOS (One Family One Soft Power) policy, which focuses on developing
people as the core driver of the creative economy. It aims to enhance
the capabilities of personnel in every household through practical
implementation via Upskilling and Reskilling those in the festival and
MICE industries. This is to develop modern skills and knowledge to
support the growth of the industry at an international level and lay the
foundation for a complete ecosystem. A database of festival organizers,
related operators, and independent professionals (Freelancers) will be
created, alongside an online community for exchanging knowledge and
experiences to support the development of Thai festivals to compete
globally. This will elevate Thailand’s festival industry as a powerful Soft
Power globally, create a sustainable economy, distribute income to
communities, and reshape Thailand’s image in the eyes of the global
community.

CMO is a leader in the creative event business with over 39 years of
expertise in organizing events, providing complete event-organizing
services, and providing services covering all types of exhibitions by
emphasizing quality as an important principle. Presenting activities in
a new way Focus on creativity combined with the use of technology To
create a national event phenomenon that occurred for the first time or
has not yet happened before, causing CMO to be regarded as a leader
in creative business both nationally and internationally.

To maintain competitiveness and achieve the set goals, the company
will operate with the following details:

The company aims to maintain its leadership position as the number
1 event agency in the country, both in terms of event management
and providing comprehensive audio-visual systems services. This
will be achieved by retaining existing customers and developing
new business opportunities that align with trends and cater to the
lifestyle of the new generation.

The company will focus on utilizing technology that meets the needs
of future businesses, incorporating digital technology to create new
dimensions in organizing all types of events.

The company plans to expand into international markets, considering
the economic conditions of each country as a primary factor. The
expansion will focus on event marketing activities.

The company will fully support the government’s Soft Power policy,
working together to promote Thai festivals to the global stage and
advance toward becoming a Festival Destination.

2.4Target Customers

Private business group

Most of private business group emphasizes on corporate &
marketing event, sales promotion and public relations for create
brand awareness. The private group has many industries as follows:
Automotive business industry: focus on corporate & marketing
event such as launch events, launch plant, dealer meeting etc. For
creating & marketing promotion to customer.

Financial business industry: This industry is the key account
customer of the Company in long time. There focus on Exhibition fair,
museum, seminar conference, organization meeting and knowledge
event etc.

Energy business industry: focus on Exhibition fair & museum both
domestic and international for educational display while introducing
various products to promote products.

Real estate industry: focus on marketing event such as roadshow
in new project, real estate booth.

Entertainment business industry: focus on digital event for public
relations actors or products. Almost of digital event of Entertainment
business industry as a Fan Meeting which can broadcast around
the world.

Retail business industry: focus on corporate & marketing event
for motivate number of sales such as festival, seasonal event.
Cosmetics and Skincare industry: Focus on organizing promotional
activities and product launches to create brand awareness and
stimulate sales. However, it will be an event in the form of an
experience for attendees.

State enterprises and governmental agencies

The State enterprises and governmental agencies focus to
be a representative in organizing activities to give knowledge,
understanding or marketing activities to promote various industries
such as tourism industry, and event management industry, etc.
Most of government activities are long-term projects. Furthermore,
types of government activities are different from last year because
of changing customer lifestyle (New Normal). So, there have both
online event and on-site event which is create more modern event.
Media agency group

Media agencies are considered important clients of the Company.
Due to the fact that only a few firms are capable of providing full
services on event management and advertisement, therefore most
media agencies need services of event management providers to
create perfect experiences according to the objectives of clients in
addition to the planning for marketing strategy.

2.5 Customer Relations Management

Presentation of performance for client’s selection

The Company’s operation team will keep track of clients’ marketing
movement or is contacted by clients to present events of clients
from state Enterprises, government and private sectors. When
the Company receives information from clients, the Company
will prepare work plan according to the clients’ objectives of the
events, then presents events for clients’ selection. If the Company is
selected as service provider, the production team of the Company
will coordinate with clients to implement further procedure.

Good customer relationship

Following the marketing policy that focuses on creating quality
events to satisfy clients, the Company can build and keep continued
good relationship with clients. Clients who used to get services are
therefore confident in quality and repeatedly use the Company’s
services. This is coupled with the Company’s focus on clients with
high growth potential, budget and PR plan that need to do marketing
successively throughout the year, as a result the Company gains
trust from clients continuously.

Recommendation from old clients

With over 39 years of experiences and provision of services which
have been accepted well by clients both in quality and creative
aspects plus innovative presentation concept but harmonized with
clients’ events. This is why many clients are confident in the quality
of work of the Company and often recommend other clients to use
the Company’s services.
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2.6 Product and Service SourCing The process in providing event management services can be divided as follows:
1. The procedure on providing event management services begins when
being contacted by clients who are the owners of products and services.
The clients will inform the Company the purpose of organizing the events:
if it is promotional marketing activities, seminars for sales representatives
either for their products or their services or the promotion of various
aspects of their images. The Company will send working team to get
Summary Customer’s cIiente?’ ngeds and opjectives qf the events including budggt for the event
satisfaction and Control operation orgaruzatlon according to the time, date and venue of appointment made
purpose and PR by clients.

2. Afterthat the Company will make an analysis for complete understanding
of the clients’ needs and objectives of the events. Then, a meeting of
working teams consisting of strategic planning, creative and production,
is held to brainstorm and set format, guideline and how to present the
proposal including the initial cost estimate. The work at this stage is to
ensure that the concept and format of events re correct according to the
needs of clients and within the financial limit as set by clients.

3. Preparation for readiness to organize events equipment and media for
presentation, production control and PR of the events.

The procedure in providing event management services

Prepare mockup & «  Readiness preparation for equipment and media for presentation:
Present the Production Team will take action in preparing equipment required
. proposal such as communication tools used among working teams, electric,

light, color and sound systems, special effects, presentation media,

' costumes for actors/actresses and master of the ceremony including

stage props that are suitable for concepts and formats of the events.

'_I » ()4;); . Production control and PR event: at this stage, the Company

® ® ® — 53. proceeds with production as well as checking and control quality
_@ &-\ of the events at all stages of production in order to ensure that the

work produced have quality and is in accordance with the clients’
objectives. During the production period, the Company will coordinate

with the companies that are owners of the events and concerned
Got requirements ‘ Show agencies to make PR of the event to be known by target groups.

from customer . Designing of management and control of events: designing of
management and control of events including the selection and
training of staff for event organization. The recruitment, selection
and training are jointly conducted by the Company and clients for

OO0 supporting staff such as receptionists, waiters/waitresses, ticket
A me inspectors including master of the ceremony and actors/actresses.
g%{g The preparation and management of event venues starts from

requesting of approval from concerned agencies for authorization
as well as knowing the limitations of the site. The placement of
equipment, tools at proper spots for application, making attractive
stage and backdrop decoration, and allocating adequate space
for attendants including space for traffic that provide access for
attendants from one spot to the others conveniently and quickly
including security measures simultaneously.

4.  Proceed with event organization according to the set time, date and venue.

Design theme Manage and
of event organize an event
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3. Shareholding Structure and Dividend 3.3Dividend Policy

The company’s policy is to contribute the dividend to shareholders not less than 40 percent of the

3.1 Registered Capital and Paid-up Capita| net profit (after the company’s income tax has been cleared and legally reserved). Anyhow, this
As of January 31, 2025, the company has a registered capital of THB 501,610,980, with fully paid-up capital completely depends on economic situation, the proceedings of the company and future projects of
of THB 426,174,854, divided into 426,174,854 ordinary shares, with a par value of THB 1 per share. the company. For the year 2024, due to accumulated losses of THB 546.30 million, the company has

decided to forgo the dividend payment for the fiscal year 2024.

3.2Top 10 Major Shareholders
As the latest record date on August 30, 2024, the Company’s top 10 major shareholders including Detail of Dividend Payment in the past 5 years
their shareholding are as follow:

Dividend per share

Year
No. Name Number of Shares Shareholding (%) Interim Interim Interim
2024 - It is proposed to the AGM 2025
1 Mr. Kitisak Jampathipphong 64,457,881 15.12% to consider the decision
2 Mr. Kitti Phuathavornskul 41,162,248 9.66% to suspend the dividend payment -
3 Ms. Nisha Chaisilwattana 31,400,000 7.37% 2023 - - -
4 Ms. Yingrak Phuathavornskul 31,000,000 7.27% 2022 _ ' _
5 Ms. Fasai Phuathavornskul 26,298,500 6.17% 222; : : :
6 Mr. Nvin Hemaruchatanan 13,094,300 3.07%
7 Mr. Vrit Yongsakul 12,775,600 3.00%
8 Mr. Thakul Vechpanich 12,000,000 2.82%
9 Thai NVDR Co.,Ltd. 10,404,714 2.44%
10 Mr. Thanapat Nisitsukcharoen 9,130,000 2.14%

i%!%-qﬁ

=

Mazda Dealer National Conference 2024 by CMO.jpg
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4. Issuance of the other securities

4.1 Convertible Debentures

As per the Extraordinary General Meeting of Shareholders No. 1/2022,
held on February 28, 2022, the shareholders approved the issuance and
offering of convertible debentures to specific shareholders, namely Advance
Opportunities Fund (“AO Fund”) and Advance Opportunities Fund 1 (“AO
Fund 17), with a total value not exceeding THB 500 million.

Subsequently, on March 23, 2022, the company issued convertible
debentures titled “Long-term Unsecured Convertible Debenture of CMO

Public Company Limited, Interest Rate 1.50%, No. 1/2022, Maturing in 2025”
in the amount of THB 20 million to AO Fund and THB 30 million to AO Fund
1. These convertible debentures are due for redemption on December 23,
2025, unless the debenture holders exercise their conversion rights into
ordinary shares of the company before the maturity date, as detailed below
exercise their conversion rights into ordinary shares of the company before
the maturity date, as detailed below.

Convertible Issue Date

Bond Name

Maturity Date

Conversion Price
(Units: Shares)

Conversion Price Exercise date

(THB: Share)

Notification Period
for Exercise
of Rights

Number Remark
of Shares Issued

for Conversion

Remaining Shares
Reserved
for Conversion

Long-term unsecured 23 March 2022 23 December 2025
convertible

debentures

of CMO Public

Company Limited,

1.50% interest

rate, No. 1/2022,

maturing in 2025.

4.2 Debenture

In 2023, the company issued and offered the debenture titled “Convertible
Debenture of CMO Public Company Limited No. 1/2023, Maturing in 2023,
with the issuer having the right to redeem the debenture before its maturity
date,” through Asia Plus Securities Company Limited, receiving proceeds of
THB 100,000,000 in January 2023. The debenture was due for redemption
on November 27, 2023

Principal amount
of convertible
debentures divided

by conversion price

Price not less than Convertible
90% of the market

price. exercised for

debentures may be

conversion from
the issuance date
until one business
day before their

maturity date.

During the year, the company planned to extend the maturity date of the
debenture and invited a meeting of the debenture holders of CMO23NA No.
1/2028 via electronic media on October 25,2023, to seek approval from the
debenture holders to extend the maturity date of the CMO23NA debenture
by 2 years, amending the redemption date from November 27, 2023, to

75,435,844 75,435,844

November 27, 2025. Additionally, the meeting was to approve the partial
repayment of principal in installments to debenture holders, amounting to
no less than 70% of the principal value, to be paid in 10 installments over a
2-year period, with the remaining principal being repaid in full on November
27, 2025, which is the new maturity date of the debenture

Bond Name Bond Type

Bond Term (Years)

Maturity Date

Annual Interest Rate

Outstanding Bond Balance Remark

The debentures of CMO Public

Company Limited, Series

Unsecured Debentures

1/2023, are due for redemption
in 2025. The issuer has the
right to redeem the debentures
before maturity and extend the
maturity period of the
CMO23NA debentures by

two years, to November 2025.

2 27 November 2025 7.00

50,000,000 Principal Only
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5. Asset for Business Operation 5.1 The main fixed assets of the company and its subsidiaries as of

In conducting event management services, CMO Public Company Limited and its subsidiaries have assets December 31, 2024, include
used in their business, which are divided into one main category:
- Fixed Assets: Properties, Land, Building and Equipment *  Properties
Address Size Type of Rights Objective Amount Obligation
iz i iv igati
= g : (Baht Million) g

No. 785, Thong Chai Nuea district, 199 Sqgaure Wa. The company owns Vacancy 0.39 None of obligation

Nakhon Ratchasima the ownership

No. 5341, Bueng Kum district, 4 Rai 2 Sgaure Wa. PM owns the ownership PM Office 115.34 Being liable to guarantee the company’s overdraft and short-term loans,

BKK long-term loans, bank guarantees of the company and its parent company

and the credit line for discounted bills of the parent company with a local
financial institution

No. 11 Bueng Kum district, 7 Rai 3 Nhan 73 PM owns the ownership Warehouse 226.58 Being liable to guarantee the company’s overdraft and short-term loans,
BKK Sqaure Wa. long-term loans, bank guarantees of the company and its parent company
and the credit line for discounted bills of the parent company with a local
financial institution

No. 5185, Bueng Kum district, 100 Sqgaure Wa. PM owns the ownership Temporary of entrance & exit 7.20 Being liable to guarantee the company’s overdraft and short-term loans,
BKK of warehouse long-term loans, bank guarantees of the company and its parent company
and the credit line for discounted bills of the parent company with a local
financial institution

No. 348 Bueng Kum district, 200 Sqaure Wa. PM owns the ownership Temporary of entrance & exit 14.40 Being liable to guarantee the company’s overdraft and short-term loans,
BKK of the Company long-term loans, bank guarantees of the company and its parent company
and the credit line for discounted bills of the parent company with a local
financial institution

No. 2658,1748,1749 Khan Na Yao, 347 Sqaure Wa. Exposition Technology Building Office 13.88 None of obligation
BKK owns the ownership
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+  BuildingandBuildingImprovements

Amount
Type of Asset Address Type of Rights bjective bligation
= = '9 Objectiv (Baht Million) Obligati
Building and Building No. 4/18-19 The company owns Office 40.28 Being liable to guarantee the company’s overdraft limit, the company’s bank
Improvments Bueng Kum district, the ownership guarantee limit and short-term loans Long-term loan of the Company
BKK
Building, Building Improvments No. 4/22 PM owns the ownership Warehouse 101.39 Being liable to guarantee the company’s overdraft and short-term loans,
and Studio Bueng Kum district, long-term loans, bank guarantees of the company and its parent company
BKK and the credit line for discounted bills of the parent company with a local
financial institution
Building, Building Improvements No. 4/27 Nerve Creative owns Office 23.32 Being liable to guarantee overdrafts and long-term loans
and Studio Bueng Kum district, the ownership
BKK

6. Outstanding Work

6.1 Details of outstanding work of CMO Public Company Limited and its

subsidiaries, for which the allocated transaction value of unfulfilled performance obligations
as of December 31, 2024, is expected to be recognized as revenue in future periods as follows:

Total 29 Projects
Total project value 163,186,351.92 THB
Recognized value 16,871,973.22 THB
Unrecognized remaining value 146,314,378.70 THB

Bitkub Summit by CMO
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6.2 Details specification of under-construction projects

Project Name

Revenue Recognition

Estimated Duration

Estimated Completion Date

Project Value

Remark

of the Project (%) (Years) (Million THB)
QONE24-0068 0.00 0 year 3 month Jan 2025 100,000.00 -
QONE24-0078 0.00 0 year 0 month - 20,000.00 -
QONE24-0066 0.00 0 year 3 month Jan 2025 250,000.00 -
QONE24-0077 0.00 0 year 2 month Mar 2025 170,000.00 -
CM24-0355 0.00 0 year 3 month Jan 2025 23,685,633.60 -
CM24-0361 0.00 0 year 2 month Jan 2025 4,957,853.59 -
CM24-0400 0.00 0 year 2 month Jan 2025 1,073,137.00 -
CM24-0106 0.00 0 year 5 month May 2025 7,360,000.00 -
CM24-0352 0.00 0 year 5 month May 2025 4,574,700.00 -
CM24-0353 0.00 0 year 5 month May 2025 1,814,700.00 -
CM24-0260 0.00 0 year 5 month Jan 2025 8,246,925.00 -
CM24-0261 0.00 0 year 5 month Jan 2025 2,139,365.00 -
CM24-0216 0.00 0 year 7 month Jan 2025 9,599,441.60 -
CM24-0349 0.00 0 year 3 month Jan 2025 3,185,248.00 -
CM24-0384 0.00 0 year 1 month Jan 2025 1,583,440.00 -
CM24-0364 0.00 0 year 3 month Mar 2025 6,652,105.00 -
CM24-0282 7.00 0 year 10 month July 2025 13,407,040.00 -
CM24-0027 26.00 1 year 0 month Feb 2025 322,000.00 -
MT24-0046 60.10 0 year 9 month Apr 2025 10,620,324.00 -
MT24-0022 74.30 0 year 11 month Mar 2025 983,920.00 -
MT24-0055 31.18 0 year 3 month Mar 2025 4,964,550.00 -
MT24-0073 96.19 0 year 2 month Jan 2025 7,478,130.00 -
MS24-0033 0.00 0 year 1 month Jan 2025 3,027,573.42 -
MS24-0036 0.00 0 year 1 month Jan 2025 5,559,600.00 -
ESPORTS IN SCHOOL 0.00 0 year 0 month - 455,172.41 -
EDC Thailand 2025 0.00 0 year 0 month - 34,500,000.00 -
Expo Tech 0.00 0 year 0 month - 2,698,006.43 -
Expo Tech 0.00 0 year 0 month - 3,327,486.87 -
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RISK
MANAGEMENT

1. Risk Management Policies

CMO has placed great importance on risk management
and has developed a risk management policy based
on internationally recognized standards, specifically the
COSO (The Committee of Sponsoring Organizations of the
Treadway Commission) Enterprise Risk Management
Framework 2017. This framework serves as a guide for
managing risks within the company to help prevent damage
and enhance opportunities for the business to achieve its
objectives and goals effectively. The company closely
monitors and assesses risks related to business operations,
including strategic risks, operational risks, financial liquidity,
legal, regulatory and compliance risks, environmental risks,
as well as technology and information security risks.

The company has established a Risk Management
Committee to oversee and manage risks throughout the
organization, ensuring that risk management is efficient,
timely, and within acceptable levels. The Risk Management
Committee is responsible for evaluating and controlling
risks across the organization and regularly reports its
findings to the Audit Committee. This process prepares the
company to handle and find solutions for potential risks that
could affect future business operations.

7-Eleven x Butterbear by CMO
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